MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

@DakynbTeT MEXaHU3ALUU
Opranu3zanuu Npou3BOACTBA U MHHOBALIMOHHOM JAESTEIHLHOCTH

YTBEPXJIEHO
@ Ky6FAY TI0KyMeHT NOAMMCAH NPOCTOl
v pretietosd SNEXTROFHOH NOAMCED ﬂeKaH
Tutyuenko A.A.
13.05.2026

DeficTeuTenen ot 23-05-2021 no 22-05-2026

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«CTPATETMYECKHWH MEHEJ)KMEHT HA MPEJINPUATHAX AIIK»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noarorosku: 35.04.06 Arpoun:xeHepus

HanpasnenHocth (poduih)moAroToBKU: TEXHOIOTHH U CPEACTBA MEXaHHU3AIHH CEITLCKOTO
XO351CTBa

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCT]P
®opMbl 00y4eHUs: OYHAsI, 3A04HAs
I'on HaOopa (mpuema Ha oOyuenue): 2026

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas popma oOyueHus — 2 roga 6 mecsa(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 6 3.€.
B aKaJIeMHYECKUX Jyacax: 216 ak.4.
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Pa3padoruukmu:
JlouieHT, kadeapa opraHu3aiyy MPOU3BOACTBA U
WHHOBAIIMOHHON nearenbHoctn Kactumum 0. K.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC

BO 1o mnanpasnenutro mnoxarotoBku 35.04.06 ArpounxkeHepus,

YTBEP/KIACHHOTO NPUKA30M

Muno6puaykun ot 26.07.2017 Ne 709, c yueToM TpyAOBBIX (QYHKIHMH NpodecCHOHATBHBIX
crangaptoB: "Creuuanuct B 00JIACTH MEXaHU3AIMH CEJIbCKOTO XO3SHCTBA", yTBEpKIEH MPUKA30M

Muntpyna Poccun ot 02.09.2020 No 555H;

"Crneuuanuct Mo MPOEKTUPOBAHUIO CHCTEM

ANEKTPOCHAOKEHUSI OOBEKTOB KAlUTAILHOTO CTPOUTENBCTBA", yTBEPXKICH NpUKa3oM MHUHTpyaa
Poccun ot 30.08.2021 Ne 590m.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 Opranuzanuu 3aBeyIOIIHi bepmmkwuit FO.A. CorracosaHo 13.05.2026
MIPOM3BOJICTBA U kadenpoii,
MHHOBALIMOHHOW | PyKOBOJIUTEIb
NeSITeIbHOCTH  |TIofipa3ziesieHus,
peanu3yomero
OIl
2 | Mexanuzauuu | PykoBonurens Knacnep I''T. CornacoBaHo 13.05.2026
KUBOTHOBOJICTB | 00pa30BaTeIbHO
au BX]| 1 IIpOrpamMMBel
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

[{enp 0OCBOGHUST TUCIUILIMHEL - (DOPMUPOBAHKE Y OOYYAIOIIMXCS 3HAHUHN, YMEHUIN 1 HABBIKOB
B c(epe cTparernyeckoro MeHeKMeHTa Ha pennpustusx ATTK

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBIL

- chopMupoBaTh y OOyYaromIMXCsl 3HaHUSA O CYIIHOCTH U POJM CTPAaTErHYecKOro YIpPaBIEHUS B
o0ecredyeHnn yCTOMUNBOTO (PyHKIIMOHUPOBAHUS U PA3BUTHUS IPEANIPUSITHS;

- BBIpa0OTaTh HABBIKA M YMEHHUS YIIPABIISATH MPOSKTOM Ha BCEX ATAllax e€ro )KU3HEHHOTO IHKJIA;

- BBIpa0OTaTh yMEHHE OPTraHU30BHIBATH M PYKOBOAHWTH pPa0OTOM KOMaHMBI, BHIPAOATHIBATH
KOMaHHYIO CTPATeTHIO AJIsi JOCTHKCHHSI TIOCTABICHHOM TIEIIH;

- Pa3BUTh HABBIKU YMPABICHHS KOJUICKTUBAMH M OpTraHU3aI[UH MPOIIECCOB MMPOU3BOJICTBA,

- chopmupoBare y 0OydYaromIMXCsi YMEHHUSI TIOMCKAa IyTEeHd COKpAIEHHs 3aTpaT Ha BBITOJIHEHHE
MEXaHU3UPOBAHHBIX, JICKTPU(MUIIMPOBAHHBIX W  aBTOMATU3UPOBAaHHBIX  IMPOW3BOJICTBEHHBIX
MIPOIIECCOB;

- chopMupoBaTh y 0OYYAIOMIMXCS YMEHHS M HABBIKU Pa3padaThiBaTh MEPOIPHUSITHS TI0 MOBBIIICHUIO
3¢ (EKTUBHOCTHU MPOU3BOJICTRA.

2. [Inanupyemble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 CniocoGeH ynpapisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

VK-2.1 Pa3pabaTpiBaeT KOHIEMIIMIO TPOCKTa B paMKax OO0O3HAYCHHOW MPOOIEMBI,
dbopmynupys 1enb, 3a7ayd, aKTyalbHOCTb, 3HAYUMOCTh, OXKHUIAEMble pe3yJIbTaTbl U
BO3MOXKHBIE C(hephl UX PUMEHEHUS
3namo:
VYK-2.1/311 3HaTh: METOOUKY pa3pabOTKU KOHIIETIINU POEKTa B paMKax 0003HaYCHHOM
npoOnemMsl, GopMyTupys IieNb, 3alaud, aKTyaJlbHOCTb, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYIO, METOANYECKYIO M MHYIO B 3aBUCHMOCTH OT THIIA MIPOEKTA), O)KUJaeMble
pe3yNbTaThl U BO3MOXKHBIE Cephl UX TPUMEHEHHS
Ymemo:
VK-2.1/¥m1 VYMmetrb: pa3paboTaTh KOHIEMIIMIO TPOCKTA B paMKax 0003HAUCHHOU
npoOnemsl, GopmynHpys I€ib, 3a7add, aKTyaJbHOCTh, 3HAUUMOCTHh (HAy4dHYIO,
MPAKTHYECKYI0, METOINYECKYIO U MHYIO B 3aBUCUMOCTHU OT THUIIAa MPOEKTA), O’KUAAEMbIe
pe3yabTaThl U BO3MOXHbBIE C(hepbl UX TPUMEHEHUS
Braoemy:
VK-2.1/HBl Bnagetb: cnocoOHOCTBIO pa3paboTaTh KOHLEMIMIO IMPOEKTa B PaMKax
0003HaYeHHOW TPOOIEeMBl, (GOPMYIUpYs ILETb, 3aJadH, AaKTyaJbHOCTb, 3HAYMMOCTb
(Hay4Hy10, IPAKTHYECKYI0, METOJMYECKYI0 U MHYIO B 3aBUCHMOCTH OT THIIa IPOEKTA),
OXHJIa€MbI€ Pe3yJIbTaThl U BO3SMOXKHBIE C(epbl UX TPUMEHEHUS

VK-2.2 Cnocoben Buaerb 00pa3  pesyiaprata JACATEIbHOCTH M IUIAHUPOBATH
MOCIIEIOBATEILHOCTD IIar0B /IS IOCTHXKEHUS JAHHOTO pe3yJbraTa

3nams:

VK-2.2/3u1 3Harh: criocoObl onpeeeHus pe3yabTaToB AesTeIbHOCTH U TUNIAHUPOBAHUS
NOCJIeIOBATEIbHOCTH IIAr0OB JUIsl JOCTHKEHUS TaHHOTO pe3yibTara

Ymems:

VK-2.2/¥m1l  VYmeTh: omnpenenuTh pe3yiabTaT  JASATEIBHOCTH W IUIAHHUPOBATh
MOCJIEI0BATEILHOCT I11aroB JUIsSl JOCTHXKEHUS TaHHOTO pe3ysbrara

Braoems:
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VK-2.2/Hel Brnagers: cnocoOHOCTBIO ONPEACTUTh pPE3yAbTaT ICSITEIbHOCTH U
IUTAHUPOBATH MIOCIEA0BATENILHOCTD 11aroB I JOCTHKEHUS ITaHHOTO pe3yibrara

VYK-2.3 ®opmupyer miaH-rpapuK peanu3aliy MpOeKTa B LEJIOM M IUIaH KOHTPOJS €ro
BBITIOJTHEHUSI

3namo:

VYK-2.3/3u1 3narp: anroput™ (popmMupoBaHMs IUIaHA-TpaduKa peaau3ald MPOeKTa B
IIEJIOM U TIJIaHa KOHTPOJISL €T0 BHIMOJIHEHHS

Ymemo:

VK-2.3/¥ml VYmets: (opmupoBarh MmiaH-Tpaduk peanu3alud MPOEKTa B IEJIOM U
KOHTPOJISl €T0 BBIITOTHEHHS

Braoemy:

VK-2.3/He1 Bnanets: cnocoOHOCTBIO (POPMUPOBATH IUTAH-TPAPUK peaar3aluy MPOeKTa
B 1I€JIOM H IIJIaHa KOHTPOJISL €0 BHITOTHEHHS

VK-2.4 Opranusyer © KOOPAMHUpPYET pPabOTy YYaCTHHUKOB IPOEKTa, CIIOCOOCTBYET
KOHCTPYKTHBHOMY IPEOJIOJICHUIO BO3HUKAIOUIMX pa3HOIIacUi W KOH(IMKTOB, 0OecreunBaeT
paboTy KOMaH/1bl HEOOXOAUMBIMU PEeCypcaMu

3namu:

VK-2.4/3u1 3Harh: anropuT™M OpraHU3aIlMUd U KOOPIAWHHUPOBAHUS PaOOTHI YYaCTHUKOB
MPOEKTa, o0ecredeHus: paboThl KOMaHIbl HEOOXOMUMBIMH PECYpCaMH

Ymemu:

VYK-2.4/YM1 VYmeTb: OpraHu3oBaTh M KOOPAMHUPOBATH pabOTy YYaCTHHKOB IPOEKTA,

CHOCOOCTBOBAaTh KOHCTPYKTHBHOMY IIPEOAOJICHUIO BO3HUKAIOMIMX pa3HOIIACUH U
KOH(JIUKTOB, 00ECIEYUTh PAa0OTy KOMaH [bl HEOOXOIMMBIMHU pPeCypcamu

Bnaoemw:

VK-2.4/HBl Brnazners: CHOCOOHOCTBIO OPraHM30BaTh U KOOPIUMHHPOBATH pPabOTY
YYaCTHHUKOB IPOEKTA, CIIOCOOCTBOBATh KOHCTPYKTUBHOMY INPEOIOJICHHIO BO3HUKAIOIINX
pasHoracuil 1 KOH(IUKTOB, 0OeCIeUnTh paboTy KOMaH/1bl HEOOXOAUMBIMU PeCypcaMu

VYK-2.5 [IpeacrapnsieT myOqudHO Pe3yabTaThl MPOEKTa (WJIM OTJAEIBHBIX €r0 ATaroB) B popme
OTYETOB, CTaTel, BHICTYIICHUI Ha HAyYHO-IIPAKTUYECKUX CEMUHApax U KOHPEPEeHIUAX
3nams:
VYK-2.5/3u1 3Hath: 3Tanel myOoJuYHOTO MPEICTABICHUS PE3yIbTaTOB MPOEKTa B (popme
OTYETOB, CTaTel, BBICTYIVICHUIN Ha HAyYHO-MIPAKTHUECKUX CEMUHApax U KOHPEPEHLUIAX
Ymemu:
YK-2.5/YM1 YMmeTh: npencTaBiasTh MyOIHMYHO PE3YyNbTaThl MPOEKTa (WA OTJACIBHBIX €To

3TanoB) B OpME OTUETOB, CTATEH, BHICTYIJICHUN HAa HAyYHO-IPAKTUYECKUX CEMUHapax
U KOH(EepEeHIUAX

Braoems:

VK-2.5/HBl Bnagerp: crOCOOHOCTBIO MPENCTABIATH IMyOIMYHO PE3yJAbTaThl MPOEKTa
(MM OTHENBHBIX €ro AJTarnoB) B (opMe OTYETOB, CTaTel, BBICTYIUICHHH Ha
HAayYHO-IIPAKTUYECKUX CEMUHApax U KOH(PEPEHIHIX

VYK-2.6 Tlpennmaraet BO3MOKHBIC TMYTH (QJITOPUTMBI) BHEIPECHHS B IPAKTUKY PE3YJIBTATOB
MpoeKTa (WJIH OCYIIECTBIISET €r0 BHEAPECHHE)

3name:

VK-2.6/311 3Harb: anropuTMbl BHEIPEHHUS B MPAKTHKY PE3yJAbTaTOB MPOEKTa (MU
OCYUIECTBIISIET €r0 BHEIPEHHE)

Ymems:

VK-2.6/Ym] VYMmeth: pa3zpaboTaTh anropuTMbl BHEIPEHUS B NPAKTUKY pPE3YJIbTaTOB
IIPOEKTa (WIN OCYLIECTBIISIET €r0 BHEIPEHUE)
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Braoems:

VK-2.6/HBl Bnageth: CHOCOOHOCTBIO MPEIOKHUTH BO3MOXKHBIC  HANpaBICHUS
(aIrOopuT™BI) BHEAPCHHSI B TMPAKTHUKY PE3YJAbTaTOB MPOEKTa (MU OCYIIECTBISET €ro
BHEJIPCHUE)

VYK-3 CnocoGeH opraHu30BBIBaTH M PYKOBOAWUTH Pa0OOTON KOMaHIbI, BbIpaOaThIBas KOMaHIHYIO
CTPATETHIO I JOCTH)KEHUS TOCTaBICHHOH 1IEIH

VYK-3.1 BripabarpiBaeT CTpaTeruio COTPYJHHYECTBA M HAa €€ OCHOBE OpraHu3yeT padoTy
KOMaH/IbI JJIs1 JOCTHXKEHUSI IOCTaBICHHOM 1[eJIN

Suame:

VK-3.1/311 3HaTh: cTpaTeruro KOMaHJIOBAaHUS IJIsi JOCTHKCHHUS IMOCTaBJICHHOHN IIEJIH,
PYKOBOAWTH pabOTON KOMaHIbI

Yuvemo:

VK-3.1/¥M]l  YMmeTb: HCHONB30BaTh KOMAHAHYIO CTPATETUIO IS JTOCTHXKCHHUS
MOCTaBJICHHOM LIEIIN

Brnaoemw.:

VK-3.1/HB1 Bnanmers: cmocoOHOCTHIO BBIpA0aThIBaTh CTPATETHIO COTPYAHUYECTBA U HA
€€ OCHOBE OPTaHU30BaTh paOdOTy KOMaH/IBI IJIsl TOCTHKECHUS TIOCTABICHHON TIeITN

VK-3.2 YyutheiBaeT B CBOEH CONHAIBHOW U MPO(ECCHOHAIBHON NESITEIIbHOCTH WHTEPECHI,

OCOOGHHOCTHM TIOBEICHHMS W MHEHHUS (BKJIIOYAs KPUTUYECKHE) JIIONCH, C KOTOPBIMH

paboTaeT/B3aMMOCHCTBYET, B TOM YHCJIE TIOCPEICTBOM KOPPEKTUPOBKU CBOUX JICUCTBUI
3Hamo:

VYK-3.2/301 3Harh: wuHTEpechl, OCOOCHHOCTH TMOBEACHHS W MHEHUS (BKIIIOYAs
KPUTUYECKUE) JIIONeH, C KOTOPBIMH paboTaeT/B3aMMOJEHCTBYET, B TOM YHUCIE
MOCPENICTBOM KOPPEKTUPOBKU CBOMX JACUCTBUI MHTEPECHl, OCOOCHHOCTH TOBEACHUS U
MHEHHS (BKJIIOYAs KPUTHUYECKHE) JIIONeH, ¢ KOTOPHIMU paboTaeT/B3anMOJICHCTBYET, B
TOM YHUCJIE TIOCPEICTBOM KOPPEKTUPOBKU CBOUX IEUCTBUI

Ymemo:

VK-3.2/¥m1l VYmeTh: yuuTBIBaTH B CBOEH COIMAIBHOM U TpodeccHoHaTbHOM
JESITEIbHOCTH MHTEPEChl, 0COOEHHOCTH TMOBEACHHUS M MHEHMsI (BKJIIOYasi KPUTHUECKHE)
Jaoned, ¢ KOTOphIMU paboTaeT/B3aMMOJEHCTBYET, B TOM 4HCIE MOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JEHCTBUHI

Bnaoemw:

VK-3.2/HBl Bnagerb: CHOCOOHOCTBIO yUMTBHIBATH B CBOEH COIMAIBHOH H
npo¢eCCHOHAILHONW JIeATEIbHOCTH WHTEPEChl, OCOOCHHOCTH IIOBEACHUS W MHEHUS
(BKJIIOYAsE KPUTUYECKUE) JIIOACH, C KOTOPBIMU paboTaeT/B3auMOJCHCTBYET, B TOM YHCIIE
IIOCPENCTBOM KOPPEKTUPOBKH CBOUX JACUCTBUHI

VYK-3.3 OGnagaer HaBbIKAMU MPEOAOJICHHUS] BO3HUKAIOIUX B KOMaHJIE€ Pa3HOINIAacuil, CIIOpPOB U
KOH()JIMKTOB HAa OCHOBE yueTa MHTEPECOB BCEX CTOPOH

3uameo:

VK-3.3/311 3Harh: MeTOABI MPEOAONICHUS BO3HUKAIOMIMX B KOMaHJAE DPa3HOINIACH,
CIIOPOB M KOH(IIMKTOB HA OCHOBE Y4€Ta HHTEPECOB BCEX CTOPOH

Yuems:

VK-3.3/¥m1 VYmeTh: mpeogoneBaTh BO3HUKAIONIME B KOMAHJE Pa3HOIVIACHUS, CIIOPOB U
KOH(IMKTOB Ha OCHOBE y4€Ta MHTEPECOB BCEX CTOPOH

Brnaoems.:

YK-3.3/HBl Brnagerb: cmOCOOHOCTHIO TPEOOTEBATh BO3HHUKAIOIIME B KOMaHJE
pa3HoIIIacus, CIOPOB U KOH(IUKTOB HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH
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VK-3.4 TlpenBuaut pe3yiabTarsl (MOCAEACTBUS) KaK JIMYHBIX, TAK U KOJJIEKTUBHBIX ACHCTBUN
3nams:

VK-3.4/3u1 3narb: pe3ynbrarhl (MOCIEACTBUS) KaK JUYHBIX, TaK M KOJUICKTUBHBIX
NeucTBUHI

Ymems:

YK-3.4/Ym1l VYMeTh: TpenBuieTh pe3yibTaThl (MOCIEACTBUSA) KaK JHYHBIX, TaK H
KOJUIEKTUBHBIX JIEUCTBUN
Braoems:

VK-3.4/HBl Bnagerh: CHOCOOHOCTBIO TMPEABUIETH PE3YyIbTaThl (IOCIEACTBHUS) Kak
JIUYHBIX, TaK U KOJUICKTUBHBIX JEUCTBUN

VYK-3.5 ImaaupyeT KOMaHIHYIO pa0oTy, pacrpeaessaeT MOPYyUEHUs U IeTETHPYET TTOTHOMOYHS
YJIeHaM KOMaH/bl. OPraHu3yeT 00CyKIeHUE Pa3HbIX UJeH U MHEHUN

3nams:

VK-3.5/311 3nHarh: MeTOABI TUIAHMPOBAHWS KOMAaHAHOW padoOThl, TPABHUIHHOTO
pacnpesesieHrs NOpyuYeHUH U JIeJIeTUPOBAaHUS IOJTHOMOYHUH YjieHaM KOMaH/Ibl

Ymemu:

VYK-3.5/YM] YmeTs: Iu1aHupoBaTh KOMaHAHYIO Pa0OTy, pacnpenensTh MOpPY4EeHUsS U

JIEJIETUPOBATh MTOJTHOMOYHS YiICHAM KOMaHbl. OPTaHU30BaTh OOCYXICHHUE Pa3HBIX UACH
U MHEHHUU

Bnaoemw:
VYK-3.5/HB1 Bnanets: cnocoOHOCTBIO MJIAHUPOBATh KOMaHIHYIO paboTy, pacipeaesiTh

MOPYYEHUS U JCNErHpoBaTh MOJTHOMOYHS YIeHAM KOMaH/bl. OPraHU30BaTh 00CYKICHHE
pa3HbIX UIEH U MHEHHI

OIIK-6 CriocoGeH ynpaBisiTh KOJJIEKTUBAMH M OPTAaHU30BBIBATH MPOIECCHI TPOU3BOJICTBA

OIIK-6.1 Ymeer paboTarh ¢ HHGOPMAIIMOHHBIMUA CUCTEMaMHU M 0a3aMM JaHHBIX MO BOIIPOCaM
YIPaBJICHUS TIEPCOHATIOM

3nams:

OIIK-6.1/311 3naer HaBbIKM PabOTHI ¢ WH(DOPMAIMOHHBIMH CHCTEMaMH H 0Oa3amu
JAHHBIX 110 BOIIPOCAM YIIPaBIICHUS IEPCOHATIOM

Ymemu:

OIIK-6.1/¥Mm1 Ymeer paborarh ¢ HHPOPMAIIMOHHBIMU CUCTEMaMH U 0a3aMM JTaHHBIX 110
BOIIPOCAM YTIPaBJICHUS IEPCOHATIOM

Braoemy:

OIIK-6.1/HB1 O6namaet HaBbIKaM# pabOTHI C HHGOPMAIIMOHHBIMU CUCTEMaMHU U Oa3aMu
JTAHHBIX TI0 BOIIPOCAM YIIPABIICHHS MIEPCOHATIOM

OIIK-6.2 Onpenensier 3a7a4ud NepcoHansa CTPYKTypPHOTO MOAPA3ACIICHUS, UCXOIA U3 LIeJIel U
CTpaTeruu OpraHu3aIiu

3name:

OIIK-6.2/301 3HaeTr OCHOBBI OmpeeiCHUS 3aaad TEpPCOHalla  CTPYKTYPHOTO
MOJpa3/IeIeHUsI, UCXOs U3 LeJIel U CTpaTeruu OpraHu3aliu

Ymemu:

OIIK-6.2/¥YM] VYmeer ompenemnsaTh 3aJadyd MEpCcOHANa CTPYKTYPHOTO MOApA3ICICHHS,
UCXOJS U3 1IeJIel ¥ CTpaTeruy OpraHu3aluu

Braoemy:

OIIK-6.2/HBl OO6namaer HaBBIKAMH ONpPENETEHUS 3a1a4 IepcoHada CTPYKTYpPHOTO
MOJpa3/IeIeHUsI, UCXOs U3 LeJIel U CTpaTeruu OpraHu3aliu
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OIIK-6.3 [IpumMeHsieT METOABI YIIPABICHHUS MEXIMYHOCTHBIMH OTHOIIEHUSAMH, (HOPMUPOBAHUS
KOMaHJl, Pa3BUTUS JUACPCTBA W HMCIHOJHUTEIBLHOCTH, BBISBICHHS TaJIAHTOB, OIpPEACIICHUS
VIOBIETBOPEHHOCTH PaboOTOM
3nams:
OIIK-6.3/301 3maeTr MeTombl YIpaBICHUS MEKIUYHOCTHBIMH  OTHOIICHHSIMH,
dbopmMupoBaHus KOMaHJ, pa3BUTHUS JUAEPCTBA U HUCHOIHUTEIBHOCTH, BbISBICHUS
TaJIaHTOB, OIPE/IeJICHHs] YIOBIETBOPEHHOCTH paboTon
Ymemo:
OIIK-6.3/YM]l  YMeer mNpUMEHATh METOABI  YMPABICHUS  MEKINYHOCTHBIMHU
OTHOILIEHUSAMH, (OPMUPOBAHUS KOMAaH[, Pa3BUTHs JIMJAEPCTBA U HCIOIHUTEIBLHOCTH,
BBISIBJICHUS TAJIAHTOB, OIIPE/IeJICHHs] YIOBIETBOPEHHOCTH paboTOM
Braoemy:
OIIK-6.3/HB1 Bnaneer HaBbIKAaMH MIPUMEHEHUS METOI0B yIIpaBICHUS
MEXJIMYHOCTHBIMU OTHOILLIEHUSIMU, (OPMHUPOBAHUS KOMaHI, Pa3BUTHUS JUACPCTBA U
UCIIOJTHUTENbHOCTH, BBISIBJICHUSI TaJaHTOB, ONPEIEICHHS YIOBIETBOPEHHOCTH paboTON

3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrunmHa (Momynb) «CTparerudyeckuii MeHempkMeHT Ha npennpusitusax AIIK» otHocuTes x
00s13aTeNTbHON 4YacTh 00pa3oBaTeIbHONW MpOrpaMMbl M HM3ydaeTcs B cemectpe(ax): Ounas ¢opma
oOyuenus - 2, 3aounas popma oOyueHus - 4.

B nmpouecce wu3yueHHMs AWCHUIUIMHBI CTYIEHT TOTOBUTCS K PpEIICHUIO THUIOB  3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI

Ounas popma ooyuenus
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e} <} ) S w s 3
2 |2 |go|zE|E |E |= »
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S8 ~l=8|2 92l S=
=
Hepnox 18155 158/55128158128) 58
o < < < < <
o0yueHus Sfen|Ed|E Sl FIQF|o & F =
& 3 ﬁ::*ﬁcvs: = g >
5 |§ |Z~|§ =g |E |o %
S 8 2 g |2 |2 |2 | 2
o o 1 = = = o)
= @) o
m =
. DK3aMeH
Bropoii cemectp| 216 | 6 | 49 | 3 16 | 30 | 113 (54)
Bcero 216 | 6 | 49 | 3 16 | 30 | 113 54
3aounas gpopma 0oyuenus
=
2 = |g |
B2 |« |E |8 |E |8 s
Q Q = & = O [S)
o o 5 < | B = < o
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228282802 eRET =3
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= = S S|9 O |0 =) R =
< < = TIE e = g >
5 |g§ |2~|§ =g |E |o %
\=} O S 5[, X = ) )
S [ % |§ B |& |3 2
o = O &
m =
YerBepThiii 2161 6 | 25 | 3 14 132 OK3ameH
ceMecTp )
Bcero 216 | 6 25 3 8 14 | 182 9

5. Conepxanue 1M CUUILTAHBI (MOYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAIOTCSI)

Ounas popma ooyuenus

§ s |2 °
2 = | § [EZ8
s = 5|8 |22 E
o) = = e |BE oo
g = | 2 |« |32
SElZ |8 | g |82
HaumenoBanwue pa3ziena, TeMbl 55 S| © o 2 e 5 ;
S8 Z| 5|8 |E8Ex
e = 5] ® |0 S8 5
= S| E | 8 |gas¢g s
o |& = | E ERERS
o |0 2| 2| 2 |82 25
3] = [} o < 5B 3 a,
Mm M = = O =28 arE
Pa3znen 1. OcHoBBI 40 4 8| 28| VK-2.1
CTPATeru4eCKoro MeHeI>KMeHTa YVK-2.2
VK-2.3
VK-2.4
VK-2.5
Tema 1.1. OcHOBEBI 18 2 41 12 VK-2.6
CTPaTETUYECKOTO MEHEHKMEHTA VK-3.1
Ha npeanpusatusax AIIK VK-3.2
VK-3.3
Tema 1.2. 3aKOHOTATCIBHEIS 2 2 4] 16 :/jig‘s‘
OCHOBBI CTPaTCruieCcKoro )
MEHEIKMEHTA OIIK-6.1
OIIK-6.2
OIIK-6.3
Paznen 2. Opranusanus 65 6| 12| 47| VK-2.1
AeITeJIbHOCTH N0 Pa3padoTKKe YK-2.2
cTpareruu YK-2.3
Tema 2.1. Pa3zpaboTka cTpareruu 18 2 41 12 zi:gg
VK-2.6
VK-3.1
Tema 2.2. Bumsl crpareruit 25 2 41 19| YK-3.2
VK-3.3
VK-3.4
" YK-3.5
Tema 2.3. Crparernyeckuii ananus| 22 2 41 16| o11Ke6.1
OIIK-6.2
OIIK-6.3
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Pa3znen 3. Komananas 54 6/ 10| 38| VK-2.1
AeATeIbLHOCTD 110 peaJu3aunu YK-2.2
cTpareruu YK-2.3
Tema 3.1. . Peanuzauus crpareruu 18 2 21 14 YK-2.4
VK-2.5
VK-2.6
VK-3.1
Tema 3.2. ['moGasibHBIE TPEHABI 16 2 4] 10 VK-3.2
Pa3BUTHUS TOCYTAPCTBEHHOTO VK-3.3
CTPaTETUYECKOTO yIPABICHHUS B VK-3.4
ATIK VK-3.5
Tema 3.3. Crpareruu ynpapieHus 20 2 4| 14| OIIK-6.1
pa3BUTHEM OpTaHH3AIUN OIIK-6.2
OIIK-6.3
Pa3nea 4. lIpomexyTounas 3 3 YK-2.1
aTTrecTranusa YK-2.2
VK-2.3
VK-2.4
VK-2.5
VK-2.6
VK-3.1
Tema 4.1. Dx3amen 3 3 VK-3.2
VK-3.3
VK-3.4
VK-3.5
OIIK-6.1
OIIK-6.2
OIIK-6.3
Hroro 162 3] 16| 30| 113
3aounas popma ooyuenus
"N
< —_ O
= < |4
g = 5 CE % =
= - = S (5§ EE
= = = < g = an
as) = = Q = 0 O
o = jas = & Q Q
SElZ | B |8 |&ES
HaumenoBanwue pa3ziena, TeMbl e S| © o 2 e 5 ;
S8 Z| 5|8 |E8Ex
e = 5] " |0 S8 5
~ =) ] > = S s
S | S| E |5 |FEiz
° & =t ® S |E Y B &
o | = < = s 2253
Q T ) o, < 53 30 &
Mm M = = O =28 arfE
Pa3zngen 1. OcHoBBI 49 2 3| 44| YK-2.1
CTPATeru4eCKOro MeHeI»KMeHTa YK-2.2
VK-2.3
VK-2.4
VK-2.5
Tema 1.1. OcHOBEBI 25 1 21 22 VK-2.6
CTPaTETUYECKOTO MEHEHKMEHTA VK-3.1
Ha npeanpusatusax AIIK VK-3.2

VK-3.3

xrve A
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YR-3.4

Tema 1.2. 3akoHomaTeIbHEBIE 24 1| 22
OCHOBBI CTPATErHYECKOTO YK-3.5
MEHEHKMEHTA OIIK-6.1
OIIK-6.2
OIIK-6.3
Pa3gen 2. Opranusanus 79 6| 70| VK-2.1
AeSITeJIbHOCTH N0 Pa3padoTKKe YK-2.2
cTpareruu VYK-2.3
VK-2.4
Tema 2.1. Pa3zpaboTka cTparerun 27 21 24 VK-2.5
VK-2.6
VK-3.1
Tewma 2.2. Bunei ctpareruit 25 21 22| YK-3.2
VK-3.3
VK-3.4
— VK-3.5
Tema 2.3. Ctparernueckuii ananuz | 27 21 24 OITK-6.1
OIIK-6.2
OIIK-6.3
Paznen 3. Komangnas 76 5| 68| VK-2.1
AeATEIbLHOCTD 110 peau3auuu YK-2.2
cTpareruu YK-2.3
Tema 3.1. . Peanuzauus crpareruu | 25 21 22 YK-2.4
VK-2.5
VK-2.6
VK-3.1
Tema 3.2. ['moGasibHBIE TPEHABI 24 1| 22 VK-3.2
Pa3BUTHUS TOCYTAPCTBEHHOTO VK-3.3
CTPaTETUYECKOTO yIPABICHHUS B VK-3.4
ATIK VK-3.5
Tema 3.3. Crpareruu ynpapieHus 27 2| 24| O1IK-6.1
pa3BUTHEM OpTaHHU3AIUN OIIK-6.2
OIIK-6.3
Pasnean 4. [Ipome:xkyTounas 3 YK-2.1
arrecranusi VK-2.2
VK-2.3
VK-2.4
VK-2.5
VK-2.6
VK-3.1
Tema 4.1. Dk3ameH 3 VK-3.2
VK-3.3
VK-3.4
VK-3.5
OIIK-6.1
OIIK-6.2
OIIK-6.3
Hroro 207 14| 182

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH
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Pa3zoen 1. Ocnosvl cmpamezuyueckozo MeHeodHcmenma

(Baounaa: Jlekyuonnvie 3anamun - 2u.; Ilpakmuueckue 3anamusa - 34.; Camocmoamenvnas
paooma - 44u.; Ounaa: Jlekyuonnvie 3amamusa - 4u.; Ilpakmuyeckue 3amamusa - 8u.;
Camocmoamenvnan paooma - 284.)

Tema 1.1. Ocnosvl cmpamezuueckoeo meHeddcmenma Ha npeonpusmusix AIIK

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 2u.; Camocmoamenvhas paboma
- 224.; Ounasa: Jlekyuonnvle 3ausmus - 24.; [lpakmuueckue 3anamus - 4u.; CamocmosmenvHas
paboma - 12y.)

1. Crparernueckoe mjIaHUPOBAaHUE U YIIPABICHUE

2. Ilpouecc cTpaTeru-4ecKoro MEHeXKMEHTA 1 CTPAaTeTH4eCcKOe BUCHHUE

Tema 1.2. 3akoHooamenbHble OCHOBbI CIPAMESULECKO20 MEHEOHCMEHMA

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma
- 224.; Ounasa: Jlekyuonnvle 3ausmus - 24.; [lpakmuueckue s3anamus - 4u.; CamocmosmenvHas
paboma - 16y.)

HopMmaruBHBIE ¥ 3aKOHOAATEIbHBIC AaKThl, (OPMHUPYIOIIME MEXaHU3M TOCYIapCTBEHHOTO
CTPaTETUYECKOTO yIPABICHHUS.

2. Meromonorus CTPaTeTHYecKoro TroCyAapCTBEHHOTO YIpaBlIeHUS U (OPMHPOBAHHE CHCTEMBI
rOCyapCTBEHHOI'O CTPATErun4ecKoro ynpasienus B Pocculickoit @enepanuu

Pa3zoen 2. Opzanuzayusn deameabHocmu no papadomikke cmpamezuu

(Baounasn: Jlekyuonnvie 3anamun - 34.; Ilpakmuueckue 3auamua - 6u.; CamocmosamenvHasn
paooma - 70u.; QOunan: Jlekyuonnvie 3auamusa - 6u.; Ilpakmuueckue 3anamusn - 12u.;
Camocmoamenvnan paooma - 474.)

Tema 2.1. Paspabomka cmpamezuu

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 2u.; Camocmoamenvhas paboma
- 24y.; Owunasn: Jlexyuonnvie sauamus - 2u.; Ilpakmuyeckue 3amamus - 4u.; Camocmosmenvras
paboma - 12y.)

1.Muccus, nenu, 3a1a4u

2. Ctparerndeckue NepCreKTUBEI MPEATPUATHS

3. Ctparern4yeckuii moTeHIuan

Tema 2.2. Buowi cmpameeuti

(3aounas: Jlexyuonuvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma
- 22y.; Ounaa: Jlexyuounvie 3auamus - 2u.; [Ipakmuueckue 3anamus - 4u.; CamocmosamenvHas
paboma - 19u.)

1'Tpu Buaa crparerui

2.KopniopaTuBHbI€ CTpaTeruu

3 OyHKUMOHAIBHBIE CTPATETHHN

Tema 2.3. Cmpameeuueckuii ananus

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 2u.; Camocmoamenvhas paboma
- 24u.; Oynas: Jlexyuonuvie 3auamus - 2u.; [lpakmuueckue 3anamus - 4y.; CamocmosmenvbHas
paboma - 16y.)

1. VIHCTpYMEHTHI CTPAaTETHIeCKOrO aHAIN3a.

2. DTanoHHBIE CTpaTeruu

Pa3zoen 3. Komanonasa oeamensnocms no peanuszayuu cmpamezuu

(Baounaa: Jlekyuonnvie 3anamun - 3u.; Ilpakmuueckue 3anamusa - 54.; Camocmosamenvnasn
paooma - 68u.; QOunan: Jlekyuonnvie 3amuamusa - 6u.; Ilpakmuueckue 3anamusn - 10u.;
Camocmosamenwvnan paooma - 384.)
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Tema 3.1. . Peanuzayus cmpameauu

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 2u.; Camocmoamenvhas paboma
- 224.; Ounasa: Jlekyuonnvle 3ausmus - 24.; [lpakmuueckue 3anamus - 2u.; CamocmosmenvHas
paboma - 14y.)

1CyurHOCTh ATana peanu3aii CTPATeTUU | €r0 OCHOBHEIE 331341

2. JJo66upoBaHue Kak (GaKTop peaau3aliy CTPaTeruu

3 IIporecc cTpaTernueckoro MEHEPKMEHTa U €ro 0COOCHHOCTH.

Tema 3.2. Inobanvuvle mpenovl pazsumusi 20Cy0apCcmeeHHo20 cmpamezuieckoeo ynpasienus ¢ AIIK
(3aounas: Jlexyuonuvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosmenvras paboma
- 22y.; Ounasa: Jlexyuonnvie 3auamus - 24.; [Ipakmuueckue 3anamus - 4u.;, CamocmosamenvHas

paboma - 10u.)

1. TIporHo3upoBaHue, IIaHUPOBAHHUE,

2. IIporpaMMupoBaHU€ KaK JIEMEHThl TOCYIapCTBEHHOIO CTPATErHYECKOTO YIPABICHHUS.

3. Hudposuzamus arponpoMBIIIICHHOTO KOMILIEKCa

Tema 3.3. Cmpamezuu ynpasnenus pazeumuem oOpaHu3ayuu

(3aounas: Jlekyuonnvie sanamus - 1u.; [Ipakmuueckue 3anamus - 24.; Camocmosmenvras paboma
- 24u4.; Ounas: Jlexyuonnvie 3anamus - 24.; IIpakmuueckue 3anamus - 4u.; CamocmosmenvHas
paboma - 14y.)

1. VYnpasneHue puckamu NpeanpusTus

2. Kontpoms 3a peanuzanueii crpareruu 3.0uenka 3ppekTuBHOCTH CTpaTeruu

Pas3zoen 4. Ilpomesricymounan ammecmayus
(Baounaa: Bueayoumopnaa konmaxmnaa paooma - 3u.; Ounaa: Bueayoumopnaa Konmaxkmnas
paboma - 3u.)

Tema 4.1. Jxzamen

(3aounas: Bueayoumopuas xommakmuas paboma - 3u.; Ounas: BreayoumopHas KOHMAaKmHas
paboma - 3u.)

Dx3amMeH npooauTcs cornacHo [Tonoxenus KyoI'AY o mpoBeneHUN TPOMEKYTOYHOM aTTECTAIUN

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA
Pa3zoen 1. Ocnosvl cmpamezuyueckozo mMeHedHcmenma
Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. Pacnionoxure nocienoBaresbHO 3Tanbl nposeacuus PEST-ananu3za:
1. laTh OIIEHKY CTETICHH BIUSHUS (KaK MOJOKHUTEIHLHOTO, TAaK M HETaTUBHOTO) KAXI0TO (pakTopa Ha
CTpPAaTETHIO.
2. OueHuTh 3HAYUMOCTh KaXJI0TO (hakTopa /Uit JTaHHOTO CYObEKTa IMyTeM MPUCBOCHUS EMY
OIIpENIETIEHHOIO BECa.
3. B COOTBETCTBHH C MPUCBOECHHBIM BECOBBIM K03(p(PULIMEHTOM HEOOXOIUMO TPOPAHKUPOBATH
(hakTOphI BHEITHEHN CpeIbl TI0 CTETICHH UX BIIUSHUS HA ICATEIHLHOCTD CyObEKTa.
4. Pa3paborath nepedeHb (hakTOpOB MaKpPOCPEIbI, KOTOPBIE UMEIOT BBICOKYIO BEPOSITHOCTh
peanu3aiy U BO3ICHCTBHS HA ACSITEILHOCTh CYOBEKTa
2. CooTHECUTE WIKOJIy HAy4YHOI'O YNPABICHMs C MpEeUMyIllecTBaMM 3Toi mikosbl. K kaxaoin
MO3ULIUU B
JIEBOM CTOJIOLIE TTOI0EPUTE COOTBETCTBYIOIIYIO MO3HUIIMIO U3 IPABOTO CTONIOIA
A IlIkona mianupoBaHus
b llIkona no3ulMOHMpPOBaHUS
B lIkona npeanpuHUMaTeIbCTBa
I' KoruuTuBHas mkosna
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| toMuHUPYIOIIKE B YETOBEUYECKOM MBIIIEHUN TEHACHIIUU, TPEICTABIIAIONINE BAXKHOCTD JIJIS
[TIOHUMAaHUs CTPATErMYECKOro mpoliecca
2 000CHOBaHUE METOJIOB pa3pabdOTKU CTpAaTEruu, 00ECIeUnBAIOIINX MOBBIIIEHNE KOHKYPEHTHOTO
CTaTyca OpraHu3aluu.
3 CTparern4eckuii mpouece Kak AesITeNIbHOCTh OAHOTO YEJIOBEKa, pyKOBOAUTEISI OPraHU3aluu, C
Y4ETOM CBOMCTBEHHBIX TOJIBKO €My MHTYULIMH, 3IPABOMBICIIHS, MyIPOCTH, ONBITA,
MIPOHUIIATEIILHOCTH.
4 Pa3pa0oTka OOLIMPHBIX MPOLIEAYP, IPU3BAHHBIX PA3bICHATH U TaM, I7I€ 3TO BO3MOXHO,
KOJINYECTBEHHO MPEACTABIISATH LIEJIA OpPraHnu3aliu.

3. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE KOHKYpeHTHbIX cuil M.Iloprepa. Ilon
OyKBaMHM MOCTAaBbTE COOTBETCTBYIONINE LU PHI
A HOBBIE KOHKYPEHTBI(HOBBIE UTPOKH HA PHIHKE)
b cymecTBytomme KOHKYpEHThI B OTPaciu
B xomnanuu, KoTopbie mpeaiaratoT IpOAYKThI-3aMEHUTEIH
I" BIusiHME MOCTABIIMKOB
JI BIUsIHME KJIIMEHTOB
1 OKa3BIBAIOT BIMSHUE TIPH 3aKITFOUEHUH CIIETIOK Ha YYACTHUKOB OTPACIIH, BEIOUPATh KIIMEHTOB, C
KOTOPBIMH paboTaTh, a 3HAUUT, BIUATH U HA BCIO IEATEIHHOCTh KOMITAHUH.
2 MOTYT OKa3bIBaTh BIMSHUE HA KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAaHUH Ha PHIHKE,
3 OrpaHMYMBAIOT MOTEHUUAJ PHIHKA C TOUKH 3PEHUS POCTa LICH.
4 NIpUBHOCST Ha PHIHOK HOBBIE MPOU3BOJACTBEHHBIE MOIIIHOCTH, HOBBIE TEXHOJIIOTUH, HOBBIE
pecypcsl
5 ComnepHHYECTBO CPEAH CYMIECTBYIOIINX KOHKYPEHTOB CBOAUTCS K CTPEMIICHUIO TIOOBIMU CHUITAMH
VAYUIIUTh CBOE TIOJIOKEHHUE HA PHIHKE, 3aBOCBATh IOTPEOUTENCH PhIHKA.

4. Pazpa0oTka jepeBa 1esieil MPOBOIUTCS MPH CICAYIONICH MOCIe0BaTeIbHOCTH JeHCTBUI:
1. Onpenenenue reHepaabHON LETU COMATBHO-3KOHOMUYECKOTO Pa3BUTHS;
2. Beimenenue nomamenei;
3. IlocTpoeHre UTOrOBOTO JIepeBa IeeH.
4. ITpoBepka 11eJieil Ha peaabHOCTh BBITIOJIHEHUS,
5. IIpoBepka AIeMEHTApHOCTH TOILEIIEH;
6. OnieHKa 3HAYUMOCTH U CYIIIECTBEHHOCTH MOALIENEH;

5. IlpounTaiite Tekct. [laiite oTBET
Ha xakoii mpuHIMn OyieTe OonupaThes NpU ONpeesieHUE MEPCIEKTUBbI, KOTOpasi OTKPhIBACTCS
nepe OpraHu3almen ¢ TOYKM 3peHUs poCcTa, HOPMBI TPUOBLIH, CTAOUIBHOCTU U TEXHOJIOTUY;
BBIJICJICHUE HA 3TOM OCHOBE CTPATErMYE€CKUX 30H XO3IMCTBOBAHMS U CTPATErMUYECKUX
XO3SIIICTBEHHBIX LICHTPOB

6. [IpounTaiite Tekct. [laiite oTBET
OreHka cTpaTern4ecKuX MePCeKTHB U PaKTHIECKOTO MOJIOKEHUS CYObEKTa, KOTOPBIC MBI
MOJTy4aeM B pPe3yJIbTaTe U3y4eHHUs CUIIBHBIX U CIIA0bIX CTOPOH, BO3MOXKHOCTEH U (JaKTOPOB PHUCKA,
UMEET CTPATETUYECKYIO M YIIPABIECHYECKYIO [IECHHOCTh, IIOTOMY YTO CBSI3BIBAET B IIETIOM (DaKTOPHI
BHYTPEHHEH U BHEIIHEH Cpe/Ibl U TIOKA3bIBACT, KAKHE PECYPCHl M BO3SMOXKHOCTH TIOHATO0STCS B
Oymyiiem

7. YcTaHOBUTE MPAaBUIIBHYIO MOCJIEI0BATEIBHOCTD
Omnpenenure NpaBUIBHYIO MOCIEI0BATEILHOCTD IATOB B pa3padOoTKe CTpaTeruu
1. BBIOOp cTparerun
2. OlICHKA BHYTPEHHUX BO3MOKHOCTEHN
3. COCTaBIJICHNE aJbTEPHATUBHBIX IJIAHOB
4. olleHKa BHEUTHEW CpeIbl

8. YcTaHOBUTE MPAaBWIBHYIO MOCIEI0BATEILHOCTh
Ornpenenure BEpHYIO NOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananus
1. BBISIBIIEHHE BO3MOXXHOCTEHN
2. ompefieNieHre CHIIbHBIX CTOPOH-OTPEIeTICHHE CIabbIX CTOPOH
3. BBISIBIICHUE YTPO3
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4. cocTaBlIeHME MaTPUIIbl BOBMOKHOCTEHN U yrpo3
9. HquHTaﬁTe TCKCT U yCTaHOBI/ITe BepHYIO IIOCJICAOBATCIIBHOCTD.
Pa3zpaboTka nepeBa meneii mpoBOIUTCS MPH CIIETYIONIEH TTOCIEeI0BATEIPHOCTH ICHCTBHI:
ITpoBepka 11e51€il Ha PeaJsbHOCTh BHITIOJIHEHUS,
Brinenenne noaenei;
O1ieHKa 3HAYMMOCTHU U CYIIECTBEHHOCTH MOJEIIEH;
Ornpenenenre reHepabHOM 1EM COIMATbHO-OKOHOMUYECKOTO PA3BUTHS;
[IpoBepka 31eMEeHTapHOCTH MOALENEH;
[TocTpoeHune uTOroBOro aepena meei.

A e

10. IIpounTaiite TekcT. JlaiiTe OTBET

Omnpenenute BUA aHAIUTHYECKOTO HHCTPYMEHTA B pa3paboTKe CTPaTervu.

OneHka CTparerMyecKux TEpPCHeKTUB M (AKTHUECKOTO IMOJIOKEHUS CyObeKTa, KOTOPBIE MBI
MOJy4aeM B pe3ynbTare U3yYeHHs CHUIIbHBIX U CIAa0BIX CTOPOH, BO3MOXKHOCTEH U (DaKTOPOB PHCKA,
MMEET CTPATerMYeCKyl0 U YIPaBICHYECKYIO IIEHHOCTb, IIOTOMY UYTO CBSI3BIBAET B IIEJIOM (PAKTOPHI
BHYTPEHHEH M BHEUIHEH Cpelbl U IMOKA3bIBAET, KaKUE PEeCypchbl M BO3MOKHOCTH TOHAIOOSTCS B
Oymyiiem

11. IIpouuraiite Tekct. JlaiiTe oTBeT
Hanmummre yetTBepThIid 610K-(haKkTOp U1 IPOBEIECHUS aHAIM3a MAaKPOCPEIbl OpraHU3aIIH
"DKOHOMHYECKUH OJIOK, COIIMO-KYJIBTYPHBIN OJOK, TOJIUTUKO-TIPABOBOM O/10K"

12. IIpounTaiite Tekct. BoiObepuTe npaBuibHbIN OTBET. [laiiTe 000CcHOBaHUS BBIOOpa
Omnpenenure, Kakas MPOAYKTOBasl Tpyla B CTPAaTETHMHd COOTBETCTBYET JAaHHOM XapaKTEpUCTHKE:
«CrapaTbCsi COXpaHATh WU YBEITUYUBATH JOJIO CBOETO OM3HECA HA PHIHKE»

«Colakm»
«JloiHBIE KOPOBBI»
«Tpynubie getn»
«3Be3an»

13. BeiOepure mpaBUIIbHBIE OTBETHI U3 IPEIOKEHHBIX U 000CHYHTE HX BHIOOD.
Omnpenenure, Kakue KOHKYPEHTHbIE CTPAaTeTul CTOUT KUCIIOB30BaTh JIJIs 3PEJIbIX OTpaciiei:
1 accopTuMeHTa U KOJTMYECTBA TOBAPHBIX IPYTII
2 onTUMH3aIUS ENOYKU [IEHHOCTH
3 moucka phIHOYHBIX HUIII UM CETMEHTOB COXPAHUBILETrOCs CIpoca
4 cTparerusi «CHATHUS CIUBOK»

5 CHUXEHUE U3AECPIKEK

14. IIpounTaiite Tekct. BoiOepuTe npaBuipHbIN O0TBET. JlaliTe 000CHOBaHUE BHIOOPA
VYnpapieHue opraHu3alliOHHBIMUA U3MEHEHUSIMU MOXKET BKIIIOYATh Psiji
MeTtonoB. Beibepure MeTo, MpUMEHSIEMbIA MPY peau3aiii OpraHu3allMOHHbIX H3MeHeHn. [laiiTe
000CHOBaHUE
1.CuHTe3 u ananus
2.MeT1on 1eKOMITIO3UIIUHA
3.JlnarHocTHKa U 0CO3HAHUE;
4.AGCTpaKTHBIN METON

15. IlpounTaiite TekcT. JlaiiTe OTBET
Hamummre Tpetuit (akTop CTpaTerMyeckoro aHajiu3a OKpYJKarolled cpeibl, He YKa3aHHBIH B
TEKCTE.

"BHewHss cpena, HEMOCPEACTBEHHOE OKpYyKeHue"

16. [IpounTaiiTe TekcT. BeiOepuTe npaBUIbHBIN OTBET U 0OOCHYWUTE BHIOOD
Omnpenenure KOHIENHUIO CTPATErHYECKOTO BEIOOpA
1 BbICcIIEe PYKOBOJCTBO OTCIICKHMBAET HanOoiee BakHbIC A Oyayliero Kopmopauuu (pakTopsl,
Ha3bIBa€MbIE CTPATETHUECKUMU (PaKTOpaMu
2 ¢opMupOBaHUE AIBTEPHATUBHBIX HAMPABICHHUA Pa3BUTHUA MPEANPUSATHS, HX OICHKA, BBIOOP
Jyd4Ilei cTpaTernyecKkoil aJbTepHATUBHI TSl pean3aliiu
3 pa3paboTka mporpamm, OIO[KETOB M MPOIEAYp, KOTOpbIE MOXHO paccMaTpuBaTh Kak
CpeIHECPOYHBIE U KPATKOCPOUHBIE TUIAHBI PeaM3alMy CTPATETHH
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4 mporHO3MpOBaHUE BHEIIHEH cpeabl M pa3paboTka crnocoOOB ajanTalUd NPEANpUsATHS K e
M3MEHEHUSIM
17. IIpounTaiiTe TekcT. BeiOepuTe npaBUIbHBIN OTBET U 0OOCHYHUTE BHIOOD
Bribepure crpareruto, KoTopas IpeaycMaTpuBaeT OTKa3 OT JOJTOCPOYHOTO B3INIsiga Ha Ou3Hec B
10JIb3y MAKCHUMAJILHOTO MOJTyY€HUs JOXOJ0B B KPATKOCPOYHOU MEPCIIEKTUBE
1 pa3zButus npoaykra
2 oOpaTHOW BEPTUKAIBHONW MHTETPAILIUH
3 cbopa ypoxas
4 KOHIIIOMEpaTHOU AuBepCUUKAINN
18. YcranoBute cooTBercTBHE. Pacmonoxure 1udpel mog COOTBETCTBYIOIIUMHU OyKBaMHU

.YCTaHOBUTE COOTBETCTBHE PO U 3HAHMSI B MAaTPUILIE KOMIIETEHIUI
3aKka34yMK MpOeKTa

Menemxep nmpoexra

AJIMUHUCT paTop MpoeKTa

@YHKIMOHAIBHBIN CIENHUAIUCT (WIEH KOMaH/bl IPOEKTA)

— W o>

1 TIlpenmetHsble (yHKUMOHANbHbIE 3HaHNUA.OCHOBBI ymnpasieHus npoekramu.llnanupoBanue GyHk
LMOHAJIBHBIX 3a1a4. [I[pUHIUIIBI OTYETHOCTH

2 llenenonaranue. [InanupoBanue v KOHT poib rpoekra. [I[puHIUIBIpadoThl ¢ KOMaHIOM.

3 [InanupoBaHue M KOHTpPoOJb Ipoekra. OpraHuzanus NpOeKTHON ordyeTHOocTU.lIpoBenenue
COBELLAHUM.

4 OOmmii MEHEPKMEHT. YIIpaBJeHHUEe IPOorpaMMaMu U OPT(HETsIMHA TPOEKTOB.

Pa3zoen 2. Opzanuzayusn deameabHocmu no papadomikke cmpamezuu
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. YcranoBute coorBercTBHUE. [locTaBbTE IUGPHI 1O COOTBETCTBYIOIIMMH OyKBaMH

YcTaHOBUTE COOTBETCTBUE ONPEACICHUS U CONCPKAHUS
A Komanna npoexra

b I’pymnma B npupone

B I’pymnmna yenoseueckas

I' Komanpa

1  COBOKYIHOCTb OTHENIBHBIX JIML, TPYINI W/WINM OpPraHU3alluil, MPUBICUEHHBIX K BBIMOIHECHHIO
paboT mpoeKTa U OTBETCTBEHHBIX MEpe]] PyKOBOAUTENIEM MPOEKTA 32 UX BBIOTHEHHUE

2 comnmanpHas rpynma, B KOTOpoil HedopMasbHbIe OTHOIICHHS MEXAY €€ YJICHaMH MOTYT UMETb
Oonpliee 3HAUYEHUE, HEXeNu (OopMaibHBIE, a JEHCTBUTENBHBIC pOJb M BIUSHUE KOHKPETHOU
JMYHOCTHU HE COBMAJATh C €€ O(PUIIHANBHBIM CTaTyCOM U BECOM.

3 orpaHm4eHHas B pa3Mepax OOIIHOCTb JIIOACH, BHIACISAEMBIX U3 COIUAIBHOTO IIEJIOT0 Ha OCHOBE
OIIPENIETICHHBIX MTPU3HAKOB (XapaKTepa BBIIIOIHAEMON AESTEIbHOCTH, COLMAIbHOW WIN KJIaCCOBOU
MIPUHAJIEKHOCTH, CTPYKTYPbl KOMIIO3ULIMH, YPOBHS Pa3BUTHS U 1P.).

4 d4era, Kyna, Ky4ka, CB3b, CHOII, LI€JIb, IPE3]1, TPE3HO, KPY>KOK, TOJIIA

2. YcTaHOBUTE COOTBETCTBHE. Pacmonoxure uQpsl 1MoJ] COOTBETCTBYIOIUMH OyKBaMHU

Komnerenmuss — eIuHCTBO 3HAaHMM, MPOQPECCHOHATHLHOTO OIBITA, CIOCOOHOCTH JACHCTBOBATh H
HABBIKOB [TOBE/ICHUS MHANBH/IA, ONIPEIETSEMBIX 1IeJIbI0, 3a- JAHHOCTBHIO CUTYAIlUU U TOJKHOCTH.
YcTaHOBUTE COOTBETCTBHE POJIM U HABBIKOB B MaTpHUILle KOMIIETEHITHI

A 3aka34yuk MpoeKTa

b Menemxep npoekra

B ApamuHucT parop npoekra

I' ®OyHKIMOHATBHBIN CHICIUATUCT (YICH KOMaHIbI POCKTA)

1 TlocraHoBka nenei u 3aga4d.l[puHATHE CTpATETUYECKUX PEIICHUM.
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Benenue neperosopos. Kynerypa aprymenTtanuu.CaMmOKOHTPOIb

2 Jlunepctro. [Ipunsarue pemennii. Yoexaaromias kommyHuKanus.Benenue nmeperoBopos. [Tonck
Y aHaJIU3 pa3INyYHbIX albTepHaTuB. Paszpemienne koH(auk ToB U mpobdiaem.CaMOKOHTPOIIb

3 Komanngnas pabora. Pabota B MaTpHUYHBIX CTPYKTypax

4 PemeHue aTIMUHUACTPATUBHBIX 3a/1a4. YOeK1aromas KomMyHuKkanus. OpraHu3anusi COBEIaHUuN

3. [IpounTaiite TekcT. BeiOepute npaBuibHbIN 0TBET. [[aTh 000CHOBaHKE
Bribepure XapakTepUCTHKY «METO/IOB YIIPABJICHHUS» COTJIACHO TEOPUU MEHEIKMEHTA:
1) o01mne 3aKOHOMEPHOCTH M YCTOHUMBBIE TPEOOBaHUS, PU COOIIOACHUN KOTOPBIX 00€CIIeUnBaCTCS
3¢ PeKTUBHOE pa3BUTHE OPTaHU3ALINY;
2) nHambosiee oOmme U (PyHIAMEHTAJIbHBIC MOHATHS, OTPAaXKAIOIIUME CYHIECTBEHHBIE CBOICTBAa U
YCTOHYMBBIE OTHOILIEHNUS B IIPOLIECCAX YIIPABICHUS OpraHU3aliei;
3) COBOKYIHOCTH CHOCOOOB M CpPEACTB BO3IEHCTBHS YMPABIAIOLIETO CYOBEKTa Ha OOBEKT
YIPaBIEHUS ISl JOCTHKEHUS OIPEEIICHHBIX LIENIEH;
4)  ycTOWYMBBIA  COCTaB  CHEIU(PHUUECKUX  BHJIOB  YIPABICHUYECKOH  JEATENbHOCTH,
XapaKTEePHU3YIOIIUXCS OHOPOTHOCTHIO TIeNIeH, NeHCTBUI MK 00BEKTOB WX MPUIIOKEHUS
4. Onpenenure, KaKue U3 HIKE TIEPEUUCIICHHBIX LEJIEH SIBIISIOTCS CTPaTernyeCcKUMHU
VYBenuuuTh 101110 GUpMBI Ha peiHKE ¢ 5% 110 10%.
ObecnieyuTh pOCT 10X0A0B Ha 5%.
ObecreunTh MOBBIIICHUE KaYeCTBA MPOTYKIIHH.
JloOHThCS €KeroJHOTO yBeNIWYeHUs: o0beMa npoaax ¢ 1 mapa. pyo. 1o 2 mapa. pyo. 3a 5 jet.
Pa3 B monropa-ziBa romga BeIXOJAUTh HA HOBBIN PHIHOK.
Hocturayts 20% ypoBHS TOXOJOB MO aKIUSM.
J1oOUTHCS MOBBIIICHUS LIEHBI AKIIHM.
[oBbIcUTh penyTanuio GUPMBI CPEIH KIUSHTOB.
JOOUTHCS KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
Jobutscst 100%-Horo YpOoBHS YIOBIECTBOPEHHUS 3alIPOCOB KJIMEHTOB.

WXk WD =

5. YcTaHOBHUTE COOTBETCTBHE. 3alUIIUTE BBHIOpaHHbIE HU(PBHI MOA COOTBETCTBYIOLIIUMH
OykBamu
IIpaBuio npuHATHS peleHun
A Pemmuth camomy
b Koncynbranmu oguH Ha OUH
B Koncynbranuu B rpymnme
I' ®acunuranus
I JenerupoBanue
Onucanue:
1 MeHemKkep MpUHUMAET pEIICHUE SIUHOJIWYHO U 3aTeM OOBSABIAET ero rpymnne. [ns npuasaTHs
perieHust oH coOupaer HHPOPMAIHIO C YICHOB
TPYIIIBI U IPYTHX JIUL]
2 MeHemKep CTaBUT MpobaeMy Hepel KaxXIbIM WICHOM TPyl HHIUBUAYaIbHO, BRICTYIIIMBACT X
co0OpaKeHHs U 3aTeM MPUHUMAET pelIeHUe
3 Ha cobpanun MeHemKep CTaBUT MpolieMy Hepes IPYIon, coOUpaeTux MPEeasIoKECHUS U 3aTeM
CaMOCTOSITENIbHO IPUHUMAECT PELICHHUE
4  Ha coOpaHuu MeHeKep CTaBUT mpoliemy mnepen rpynmnoi. JleHcTBys kak dacuiaurarop,
OIIpeeIIsieT collepKaHue MPOOIeMbl U TPAHHUIIBI ISl TIOMCKA PEILICHHUS.
5 MeHemxkep TMO3BOJISET IPYIIE CaMOCTOSATENILHO MPUHATh PELICHHE B MPEeIax YCTaHOBICHHBIX
T'paHMII.

6. YcraHoBuTe cooTBeTcTBUE. Pacmonoxure mudpsl oA COOTBETCTBYIOUIMMU OyKBaMH
YcraHOBUTE COOTBETCTBHE POJIM U JIMUHBIX KAYECTB B MaTPHUIIC KOMIETEHIUI

Pous:

A 3aka3zuuk MpOEeKTa
b Menemxep npoekra
B ApamuHucT parop npoekra
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I' ®OyHKIMOHATBHBIN CHICIUATUCT (YWICH KOMaH I POCKTA)

HaBpIk:
1 YMmenue Buuetrh nepcnekTuBy. CTPYKTypHPOBAHHOE MBIIUICHHE. YMEHHUE CIIyIIaTh.
YO0enuTeapH0CTh
2 OpwueHTanus Ha pe3yJsibTaT, a He Ha npo necc. HactolunBocts. UHUIIMaTHBHOCTh.  [MOKOCTB.
DTUYHOCTh
3 IlynkryasbHOCTh. OTBETCTBEHHOCTh. AKKYpaTHOCTh. TpeboBaTeIbHOCTh
4 HcnomHuTeNnbHOCTH. beckoH(IMKTHOCT. [ MOKOCTH
7. CoeaMHNUTE TUIBI CTPATETUH C UX ONPEACIECHUSIMHU.
1. duBepcudukarms
2. Muddepenmmarus
3. llenTpanuzanus
4. JleueHTpanu3anus
A. cocpenoToueHue yrpapieHIeCKUX (DyHKIMI Ha IIEHTpE.
B. nepenaua ynpaBieHYeCKUX MOJIHOMOYNNA Ha HUKHUE YPOBHHU OpPraHU3alUu.
C. co3nanue yHUKaJIbHBIX IPOAYKTOB MIIN YCIIYT, OTANYAIOLIUXCA OT KOHKYPEHTOB.
D. pa3zButHe HOBBIX BUAOB I€ATEIbHOCTH WU NPOAYKIIUH.
8. [IpounTaiiTe 3aaHNe U YKOKUTE MOCIEAOBATEILHOCTD IEUCTBUM.
Onpenenure MpPaBWIbHYIO TOCIEIO0BATEIIbHOCTh ACHCTBUN MpPU TMOCTPOEHUU CTpPATErd BBIBOJA
HOBOTO MPOAYKTa HAa PHIHOK.
A. Pa3paboTka MapKeTHHTOBOW KaMITaHUU
B. HccnenoBanue pbiHKa
C. [loaroroBka KOMaHabl TPOAAXK
D. Beixon npoaykra Ha pbIHOK
E. Onenka noTpeduTeNbCKOro crpoca
9. [IpounTaiiTe 3a1aHNE U YKAXKUTE MOCIIEI0BATEIIbHOCTD I€UCTBUI

YcraHoBUTE NMPaBUIIbHYIO MOCIEAOBATENIBHOCTh IIAr0B, OTPAXAIONIYI0 MPUHATHE CTPATETHYECKOro
pelIeHrs B OpraHu3alIii.
a) [IpaBneHne MHUIIMHPYET OOCYKACHUE U pa3padaThIBACT MPOEKT PEIICHHUS.
0) HabmronarenbHbIi COBET aHAIM3UPYET MPEUIOKEHHBIM MPOEKT U BBIHOCUT PEKOMEHIalUH.
B) CobOpaHue akIIMOHEPOB paccMaTpuBaeT pekoMeHaanuu HabmionaTenbHOro coBeTa M rojocyer 3a
WM TIPOTUB PELLEHUSI.
r) [IpaBrenue peanusyer penieHue nocie yTBepKIeHUs aKIIMOHEpaMHU.
n) Komurer o aynuty npoBepsieT prUHAHCOBYIO 00OCHOBAaHHOCTH M IIPAaBOMEPHOCTH JCHCTBHUH.

10. Ha kakue ¢hakTopsl BBl OyJIeTE OMUPATHCS MTPU NPUHITHU pelIeHUs?
Bama xomMmaHUS CTONKHYNACh C HEOKHMIAHHBIM YBEIMYEHHEM 3arpaT Ha MPOU3BOACTBO M3-3a
MOBBIIIICHUS 1IEH Ha ChIpbe. Bam Kak MeHemkepy HEOOXOANMO MPUHSATH PEUICHHE O TOM, HYXXHO JIH
YBEJIMYUTH IIEHBl HA MPOAYKIHIO JUIsi KOMIICHCALMKM WM UCKaTh JPyTHE CHOCOOBI COKpAICHUS
U3JEPIKEK.
1.BIIsIHME LIEHBI HA CIIPOC
2. KOHKYPEHTOCIIOCOOHOCTh
3. U3AEPKKU
4. Bce

11. IlpounTaiite TekcT. Bribepute nmpaBusbHbIe OTBETHL. JlaliTe 060cHOBaHUE

Crparernuecky OpHEHTUPOBAHHOE MPEANPUATHE — ITO IPEANPUATHE, THE:

1) mpuMeHsieTcs paloHaIbHBIA MPOLECC CTPATErNYECKOTO TUIAHUPOBAHMUS;

2) cTparernyecKoe MBIIUICHUE SBISICTCS OCHOBHOW, MPUHIIMITHATBHOM YCTAaHOBKOM B JACATEIHHOCTH
MepcoHaa MpeanpusITHs, MPEX]Ie BCEro BHICUIETO PYKOBOICTBA

3) cymecTByeT (hopMHUPYETCs) CHCTEMA CTPATETHUECKOTO YIIPABIICHHUS;

4) Texy1as, HOBCEIHEBHAS ACSITEIbHOCTD MOAYNHEHA TOCTHKEHUIO CTPATErMYECKUX OPUEHTHPOB.

12. PaccumTaiiTe mokasaresib 1o 3aaHHBIM yciaoBusiM. OTBeT gaiite B pyo
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Ompenenure CTOMMOCTh TpeanpusaTus (Ou3Heca) B MOCTIPOTHO3HBIM MEPUOJ, MCIONIb3Ys MOJEIb
T'opnoHna, ecnii U3BECTHBI CIIEAYIOIINE UCXOIHBIC TaHHBIE!
JIeHeXHBIH MOTOK B MEPBBII IOl MOCTIPOrHO3HOTO Nieproaa — 3750 Teic. pyo.
CraBka auckonTa —28 %. Jlonrocpodnbie TEMIIBI pocTa AEHEXKHOT0 MoTokKa — 3%
Meroandeckue yka3aHus.
B coorBercTBHM ¢ Momenbio lopAoHa CTOMMOCTh TPEANPUATHS B MOCTIPOTHO3HBIA TOJ
ompenensieTcs mo Gopmyse:
Vocr = noct / (R — g), rne:
VocCT - ¢cTOMMOCTh KOMIIAHUH B TOCTIPOTHO3HBIN EPUO;
JnocT - neHeKHbIA MOTOK B MEPBBIN IO MNOCTIPOTHO3HOTO MEPUO/A;
g - TOJITOCPOYHBIE TEMITBI POCTa JACHEKHOTO MOTOKA;
R - cTraBka AMCKOHTHPOBaHUSI.
13. Paccunratite nokaszarenb. OTBET maliTe B € IUHULIAX

B onHoM u3 paitoHOB 00JaCTHOTO IIEHTPa ¢ YMCICHHOCThIO HaceneHus 216 Teic. yen. [pennpusitue
paboTaer aBa rona, eXerogHo peanusys B cpeaHeM 10—15 ThIC. KOMIIJIEKTOB MOCTEIBHOTO OEIbs.
AHAJIOTHYHYIO TIPOAYKIIMIO B YKa3aHHOM paiiOHE peau3yIoT ropojckas mseriHas ¢adpuka (12 Toic.
KOMITJIEKTOB), @ TaKX€ MHOTOPOAHME IIBEWHbIE MPEANPUATHS M ONTOBBIE MOCTABIIMKHU (65 ThIC.
KOMITJIEKTOB). PeanbHO CIOXKWINCH CIEAYIOUIe aCCOPTUMEHT U CTPYKTypa CIpoca Ha MPOLYKIUIO
000 «Xo3zsiikay.

Onpenenure:

MOTEHIUAIbHBIN CIPOC B palloHe Ha MocTelbHOe Oenbe; Eciu ucxoquTh U3 MpeanoaokKeHUsl, YTO
OJTHUM KOMIUIEKTOM O€Jibsi MOTYT I0JIb30BAaThCSI OJJHOBPEMEHHO JIBa YEJIOBEKAa, TO MOTEHLIUAIbHBIN
CIPOC Ha MOCTEeNbHOE Oebe B pacueTe Ha rojf COCTaBUT

14. PaccuuTaiite nokasarenb. OTBET JalTe B €JUHUIIAX

B onHOM M3 paiioHOB 00;1aCTHOTO LIEHTpA C YHCICHHOCTHIO HaceneHus 216 Teic. yen. [Ipeanpustue
paboTtaeTr 1Ba rona, €XeronHo peanusys B cpeaHeM 10—15 ThIC. KOMIUJIEKTOB MOCTEIBHOTO OEIbsl.
AHAJIOTUYHYIO MPOAYKIMIO B YKa3aHHOM pailOHE peau3yloT ropojckas mseiHas ¢adpuka (12 Toic.
KOMIIJIEKTOB), @ TaK)X€ MHOTOPOAHME ILBEWHBIE NPEANPUATHS M ONTOBBIE MOCTABILUKH (65 ThIC.
KOMIIJIEKTOB). PeanbHO CIOXKWINCH CIEAYIOUIME aCCOPTUMEHT U CTPYKTypa CIIpoca Ha MPOLYKIUIO
000 «Xozsiikay.
Omnpenenure:
NOTEHIMAJIBHYI0 €MKOCTh PBIHKA IOCTENBHOro Oenbsi B paiione; [loTeHInanpHas eMKOCTh phIHKA
COCTaBJIISIET

15. PaccuuTaiiTe mokasareib. OTBET JAUTE B €UHUIIAX

B onHOM M3 paiioHOB 00;1aCTHOTO LIEHTpA C YHCICHHOCTBIO HaceneHus 216 Teic. yen. [Ipeanpusitue
paboTtaeTr Ba rona, €XeronHo peanusys B cpeaHeM 10—15 ThIC. KOMIUJIEKTOB MOCTEIBHOTO OEIbsl.
AHAJOTUYHYIO MPOAYKIMIO B YKa3aHHOM pailOHE peanu3yloT ropojckas mseiiHas ¢adpuka (12 Toic.
KOMIIJIEKTOB), @ TaK)XK€ MHOTOPOAHME ILIBEWHBIE NPENNPUATHS M ONTOBBIE MOCTABILUKH (65 ThIC.
KOMIIJIEKTOB). PeanbHO CIOXKWINCH CIEAYIOUIME aCCOPTUMEHT U CTPYKTypa CIIpoca Ha MPOLYKIUIO
000 «Xozstiikay.
Omnpenenure:
[TockonpKy mpenmnpusiTHe paboTaeT ABa ToJa W B CPEeJHEM exerogHo peamusyer 10-15 Toic.
KOMIUIEKTOB O€JIbsl, TO, HCXOAS U3 BO3MOXKHOCTEH pocTa 0OBEMOB MPOU3BOACTBA, IIAHOBBIN 00BEM
IIPOAAYK MOYKHO IIPUHSTH B pa3Mepe

16. PaccumuTaiite nmokasarenb. OTBET naiTe B THIC.pyO

OO0beM TOBapHOW MPOMYKIIMH IO OTYETYy MPOILIOTO Troja coctaBmi Ha mpeanpustun 5 400 ToIC. p.
Uucnennoctp pabounx — 600 wen. [lo mimaHy Ha CIHEAYIOIIMA TOM MPEXyCMaTPUBAETCS POCT
MPOU3BOAUTENLHOCTH Tpyaa Ha 10 % u cHUKeHHe YrcieHHOCTH pabounx Ha 20 yerr.
Onpenenure:
00bEeM TOBapHOI MPOIYKIMH 110 TU1aHy Ha rojl; CTOMMOCTh TOBAPHOW MPOAYKIIMU Ha TOJ paBHA

17. Paccumnraiite nokazarenb. OTBET JalTe B MPOLIEHTAX
OObeM TOBapHOI MPOAYKIUH MO OTYETY MPOLUIOro Tofa cocTaBui Ha npeanpustuu 5 400 Twic. p.
UucnenHoctp pabounx — 600 yen. [lo mnaHy Ha clemyroomuil ToJ NpeayCcMaTpuBaeTCs pPOCT
MIPOU3BOJUTEIBHOCTH Tpyaa Ha 10 % 1 CHIYKeHHE YUCIEHHOCTH pabounx Ha 20 yerr.
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Onpenenure:
IPOLEHT POcTa IJIAHOBOIO OObeMa TOBAPHOM NPOAYKLUMU K YpOBHIO mpomuioro roga. IlpomeHt
pocTa MIaHOBOro 00beMa TOBapHOU MPOAYKIIUU COCTABIISET
18. Onpenenure YUCTHINA TEHEKHBIN MOTOK 32 1 ToI.
NwmeroTcs cnenyromye qaHHbIE:
Havaneubeie naBecturmu: 100,000 p
Oxxunaemas Beipydka B nepBoM kBaprtane: 50,000, ¢ mpupoCcTOM B KaKIOM MOCJIEAYIOIIEM KBapTale
Ha 10%
OnepanuonHsie pacxoasl B nepBoM kBaptaie: 20,000, yBeTMUMBAIOMIMECS B KaKIOM MOCIEAYIOIMIEM
KkBaprtasie Ha 5%
[Ipoune nocrostnubIe 3arpatel: 10,00 B kBapTan
19. IIpounTaiite. Beibepure nmpaBuiabHbIC OTBETHI. J{aliTe 000CHOBaHHE
VYKaxXuTe Kakue MoJACUCTEMbI BKITFOUAET B c€0s CHCTeMa yIPABICHHS YEIOBEYECKUM PECypCaMuU:
A. hbopMupOBaHUE YETTOBEYECKHUX PECYPCOB;
b. ucnonb3oBaHue YeIOBEYECKUX PECYPCOB;
B. pa3BuTHE 4en0BEUECKUX PECYPCOB.

20. IIpounraiite. BoiGepuTe npaBuiabHbIN O0TBET. JlaliTe 000CHOBaHUE

Menemkep Xo4eT oTKa3arh MOTYMHEHHOMY, YOeauB €ro B cBoeil mpaBore. Kakoi apryMeHT ydiie
BCETO CBUETENLCTBYET O BHICOKOM KYJIBTYpe yIpaBiIeHHUsS Y MeHemKepa?
A. TlocraBbre ceds Ha MOE MecCTO.
b. Korna 6ynere HauanpHUKOM, TOT/Ia Oy/ieTe BIpaBe pemiarh.
B. 4 orBeuaro 3a Bcex Bac.
21. IIpounTaiite. Beioepure npaBuiibHbIN 0TBET. [laliTe 000CcHOBaHME
MeHemxkepy HYXHO JaTh IOPYYECHHUE COTPYIAHUKY, KOTOPBIA, KaK HM3BECTHO IO OIBITY, OydeT
CIIOPUTH, JOKa3bIBaTh, YTO JEJI0 HE BXOAUT B ero ooOs3aHHOCTH. Kak >(dexkTnBHO mMOCTaBUTH
BOMIPOC, YTOOBI MPEOJOIETh €0 CONMPOTUBIICHHE:
A. Kak BbI nymaere?
b. Bamm npeanoxenus?
B. Brl Oyzere BBITIONHSITH WIH HET?
22. IlpounTaiiTe TEKCT U YCTAHOBUTE MOCIEI0BATEIBLHOCTD.

Pacnonoxute nocnenosarensHo 3tans! nposeacHuss PEST-ananusa:

1. Pazpaborarp mnepeueHb (HAKTOPOB MAaKpOCPEAbl, KOTOPbIE HMEIOT BBICOKYIO BEPOSITHOCTh
peayn3aiuy U BO3IEHCTBHS Ha IEATEILHOCTh CYOBEKTa.

2. OueHHUTh 3HAYUMOCTh KaXAOro (hakropa JUis JaHHOTO CyObEKTa IyTeM HPUCBOCHUS €My
OIIPENIETIEHHOI O BECa.

3. B cOOTBETCTBUHM C NPUCBOCHHBIM BECOBBIM KOI((UIIMEHTOM HEOOXOAWMO MPOPAHKUPOBAThH
(bakTOpHI BHELIHEW CPEbI 110 CTENICHH WX BIMSIHUS Ha JESATEILHOCTh CYyObEKTa.

4. JlaTh OIIEHKY CTEIeHU BIUSHUS (KaK MOJOKUTEIHHOTO, TAaK M HETaTUBHOTO) KaXKA0ro (pakTopa Ha
CTpPAaTETHIO.

23. Tloprep BbBIAEAWI TNATh [IABHBIX CHJI, JEUCTBUA KOTOPBIX BEAYT K CHHKCHUIO
MPUOBLTLHOCTH.
A HOBBIE KOHKYPEHTBI
b cymectByromume KOHKYpeHTHI B OTpaciu
B xommanuu, KOTOphIe MpeIaraioT IpoLyKThl-3aMEHUTEIH
I" BmusiHuE MOCTaBIIUKOB
J| BIMsIHME KIIMEHTOB
1 oxa3pIBalOT BIMSHHE MPH 3aKJIIOYEHUM CAEJIOK Ha YYaCTHMKOB OTpPACiH, BbIOMpaTh KIHMEHTOB, C
KOTOPBIMH paboTaTh, a 3HAUUT, BIUATH U Ha BCIO I€ATEIbHOCTh KOMITAaHUH.
2 MOT'YT OKa3bIBaTh BIMSHHE HA KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHUH HA PHIHKE
3 orpaHMuYMBaIOT MOTEHLIMAJ PhIHKA C TOYKU 3PEHHSI pOCTa LIEH.
4 IPUBHOCSAT HA PHIHOK HOBBIE IPOU3BO/ICTBEHHBIE MOIIIHOCTH, HOBbIE TEXHOJIOTHH, HOBBIE PECYPCHI
5 ComnepHHYECTBO CpeAM CYIIECTBYIOMIMX KOHKYPEHTOB CBOAMTCS K CTPEMJICHHIO JIIOOBIMU CHUJIAMH
VAYUYIIUTh CBOE MOJI0KEHHUE Ha PhIHKE, 3aBOEBATh OTpeOUTENEH phIHKA.
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24. IIpounTaiite Tekct. Jlaiite oTBET
Omnpenenure BU aHAIUTHYECKOTO MHCTPYMEHTA B pa3pabOTKe CTPaTeruy.
OneHka CTparerMyecKux IEpPCHeKTUB M (AKTHUECKOrO IOJIOKEHUS CyObeKTa, KOTOpbIE MBI
MOJy4YaeM B pe3ysbTare U3y4eHHs CHUIIbHBIX U CJIa0bIX CTOPOH, BO3MOXKHOCTEH U (DaKTOPOB PHCKa,
UMEET CTPATerMyecKyl0 M YIPaBIEHYECKYIO LIEHHOCTb, IIOTOMY UYTO CBSI3BIBAET B LIEJIOM (DAKTOPHI
BHYTPEHHEH M BHEUIHEH cpelbl M IMOKa3blBAET, KaKUe PECYpChbl M BO3MOKHOCTH IOHATO0STCS B
Oymyiem

25. IIpounTaiite, BEIOEpUTE TPaBUIILHBIN OTBET. JlaiiTe 000CHOBaHWE
2. Jns dbopMynupoBaHUS TEHEPAIBHON M OpraHa BJIACTH OCHOBOIIOJIATAIONINM SBISICTCS
HaJIW4Me Yy pPYKOBOJCTBA , TO €CTh TPEICTaBICHUS O TOM, YTO SIBISETCS
MPUOPUTETHBIM M BAXKHBIM JUISI HACENIEHUS UX PErHOHA, K YeMy UM HEOOXOAMMO CTPEMHTHCS, KaK
MMEHHO YITy4YIllaTh Ka9€CTBO JKU3HH MPOXKUBAIOIINX U KaKyI0 KOHKPETHO IMOJIb3Y OOIIECTBO CMOXKET
U3BIICYb.
1) Crparernueckoro rjaHa
2) Crpareru4eckoro BUACHUS
3) I'eHepasibHOTrO MIaHa
4) Crparernveckoi menu

26. YcTaHOBUTE TIOCIIEIOBATEIIBHOCTh. OTBET 3aUIIUTE HUPPaAMU
YcraHOBHTE MOCIE0BATENFHOCTD PEIICHUsT KOH(IIUKTA.
1. Cobepure aHATUTHKA U TEXHUYECKOTO JIUJepa BMecTe ¢ BaMu U BhICITyIIaliTe MO3UIUIO KaXKI0TO
0 CyTH KOH(IIMKTA, BKIIOYAs OMUCAHKE KaK, 10 X MHEHUIO, JIOJDKHO OBLIO OBITS.
2. He naBaiiTe ckaThIBaTbCs B AMOLMH, OOIIME OOBUHEHUS M aOCTPAKTHBIC 3asiBICHHS.
3. 3amummure ¢axThl, apryMEHTHl M JKEeNAeMbIi pe3ynbTaT KakJoW M3 CTOPOH ¢ HMX cioB. He
KPUTHUKYWUTE, HE BBIHOCUTE CYXKICHUH, HE IPUHUMANTE HU OIHY U3 CTOPOH.
4. BpIACHUTE MOTUBBI, YTOOBI BEIPAOOTATh BAPUAHTHI PEILICHHUS.
5. Pasz0Oepure KaXaplii apryMeHT M3 B3aMMHBIX OOBMHEHHWH OTAEIBHO, MOMPOOYHTE TOMOIHUTH
UHPOPMALUIO, 00yYHUTb.
6. BoiekailiTe aHanMTUKA M TEXHUYECKOTO JUAEpa B BBIPAOOTKY NPHEMIIEMOIO pPEIICHHS
KOH(IMKTa, yOeauTech, YTO OHH COIVIACHBI B3STh Ha ce0s OTBETCTBEHHOCTh 3a HCIIONHEHHE
peleHusl.

27. YcraHoBUTE NOCHeN0BaTeIbHOCTh. OTBET 3aHUIIUTE TUPpPaMu

Omnpenenure Mocnea0BaTeIbHOCTh 3TANOB Ipoliecca MPo(ecCHOHATBHOIO Pa3BUTHS PaOOTHHKOB
OpraHH3aliU:

Onpenenenue MOTPeOHOCTH B OOYICHHH.

[TocTranoBKa 1enelt 00y4eHHsI U KPUTEPUEB €TO OIEHKH.

dopMupoBanue OromKeTa 00yUeHHUS.

Omnpenenenus coaep:kaHusi IporpaMM U BIOOp METOOB 00yUYEHUSI.

Peanuzanus nporpamm oOydeHws..

Onenka 3 peKTUBHOCTH 00yUEHUSI.

28. PaccumTaiite mokasarenab. OTBET yKaXXKUTE B MIIH.PYO.

A e

Ornpenenure AEHEKHBIN MOTOK /I KOMITAHUM Ha KOHEIl To/1a.

Hcxomnas napOpManus caemyromnasi:

UwHCThIN TeHeKHBIN TTOTOK OT OMEPAIIMOHHON JesSTeIbHOCTH — 15 MIH. pyo0.
UHCTHIN TeHeKHBIH TTOTOK OT HHBECTHIIMOHHOW e TEIbHOCTH — 35 MIIH. pyo0.
UwWCThIi TeHeKHBIH TTOTOK OT (PMHAHCOBOM IeATENhHOCTH — 45 MIH. pyo.
JleHexHbIH MOTOK Ha Havyauso roga — 10 miH. pyo.

29. IIpounTaiite. Beibepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHME BHIOOpA

MeHemkepy HYXHO JaTh NOPYYEHHE COTPYAHHKY, KOTOPBIA, KaKk H3BECTHO IO OIBITY, Oyaer
CIIOPUTH, JOKa3bIBaTh, YTO JEJI0 HE BXOAUT B ero oOs3aHHOCTH. Kak >QdexkTuBHO mMOCTaBUTH
BOIIPOC, YTOOBI IPEOOIETH €TI0 COMPOTUBIICHHE:

A. Kak BbI nymaere?
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b. Bamu npenmoxxenusi?
B. Br1 Oynere BBITIONHATH WA HET?

30. IIpounTaiite. Beibepure mpaBuibHBIN 0TBET. JlaiiTe 000CcHOBaHUE BEIOOpA
Menemkep XO4eT MOAYEPKHYTh CBOIO BJIACTh M MPEBOCXOACTBO HaJ MOAYMHEHHBIMU. [71e momkHa
MIPOUCXOIUTH UX Oecena?

A. B kabuHeTe MeHemKepa.
b. Ha «HelTpanbHOW» TEPPUTOPUH.
B. B kabuHeTe momuYnHEHHOTO, JKEIATENbHO C MPUCYTCTBUEM MOCTOPOHHUX.
Pa3zoen 3. Komanonasa oesamensnocms no peanuszayuu cmpamezuu
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. YcTraHoBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE THUIIOB OPTaHU3AIMOHHBIX CTPYKTYP UX XapaKTepUCTUKAM
A JluneiiHas.

b ®yskuuoHnanbHas.

B Jluneiino — pyHKIMOHATBHASL.

I' JluneitHo-mTabHAs

1.5T0 cTpyKTypa, chopMUpOBaHHAS B COOTBETCTBHH C OCHOBHBIMU HAIIPABIICHUSMHU JIEATEIHHOCTH
OpraHM3aIlNH, TJe MoApa3AcIeHUus] OObETUHSIIOTCS B OJOKH
2. XapakTepuszyeTcs TeM, YTO BO IJIaB€ KaXKJIOr0 CTPYKTYPHOTO MOApA3AEiICHUS HAXOIUTCS
PYKOBOIUTENb-€AMHOHAYATBHUK
3. xapakrepusyercs, TeM 4YTO (PYHKIHOHAJIBHOE YIPABICHUE OCYLIECTBISAETCS HEKOTOPOH
COBOKYITHOCTBIO TIOAPA3ICIICHNN, CTICIIMAIM3UPOBAHHBIX HA BHITIOJTHECHHH KOHKPETHBIX BHIIOB PadoT,
HEOOXOUMBIX JIJISl IPUHSATHUS PEIICHUH B CHCTEME JIMHEWHOTO YIIPaBICHUS.
4. BCIO TIOJHOTY BJIACTH OepeT Ha ceOs JIMHEHHBIN PYKOBOIUTENb, BO3IIABIISIOUINNA ONpeIeIeHHbINH
KOJIJIEKTHUB.

2. YCcTaHOBUTE COOTBETCTBHE BHJA  CTpPAaTerMH KOHIIECHTPUPOBAHHOTO pOCTa M €€
conepxanus. [Tox nudpamu nocTaBsTe COOTBETCTBYIOIINE OYKBBI
1. Ctparerusi ycuneHus O3UILIMHU HA PHIHKE
2 Crparerus pa3BUTHS pbIHKA
3 Crparerus pa3BuTHA MPOAYKTa
4. Ctparerusi OOHOBJICHUS

A Jlyis peanuzanuu 3TOM CTpareruu TpeOyTCsl OOIBIITNE MAPKETHHTOBBIC YCUITHSI.
b  mpennonararomias pemieHue 3aqadd pa3BUTHS OpPraHU3allMMd 3a CYET IMPOU3BOJCTBA HOBOTO
MPOAYKTa
U €T0 peaau3alii Ha y>K€ OCBOCHHOM PBIHKE.
B 3akiiouaromiasics B mOMCKE HOBBIXPBIHKOB ISl Y K€ MTPOU3BOAMMOIO MPOIYKTa;
I’  npennonararomiasi pemieHue 3aJa4d Pa3BUTUS OpPraHM3AIMHM 3a CYET MPOU3BOJCTBA HOBOTO
MPOAYKTa
U €T0 peanau3aliy Ha y>K€ OCBOCHHOM PBIHKE.
3. IIpounTaiire. /laiite oTBET
KoHuenuus kakoro aBTopa MMeET CIIEIYIOIINE MOJ0KEHUS:
1. OueHka NpuUBIIEKATEILHOCTU OTPACTU Yepe3 U3MEPEHUE TISATU KOHKYPEHTHBIX CHIL.
2. Bp10op oHOI 13 6a30BbIX CTPATETHIA:
- JIMJEPCTBO IO U3JEPIKKAM;
- JMJEPCTBO IO MPOAYKTY;
- JIMJEPCTBO IO MOKYIATEIIO.
3. JlocTrKEeHHE CTpaTEeruy Yepe3 CO3JaHUE LIETIOUKH LIEHHOCTEW KOMITaHUH.

4. YcTanoBHTE 110 CJI€a0BaTCIbHOCTD

Pacnonoxute nocnenoBareabHo dTanbl nposeaeHus PEST-ananu3a:

TTonrorosneno B cucteme 1C:Yuusepcurer (000010325) Crpanuria 22 u3 38



1. Pa3zpaborarh mnepeueHb (PAKTOPOB MaKpPOCPEIbl, KOTOPHIE HUMEIOT BBICOKYIO BEPOSITHOCTH
peanusaiiy U BO3AeHCTBUS Ha AESITEIbHOCTh CYyOBEKTa.
2. OueHuTh 3HAYUMOCTH KaXKIOro (QaxkTopa IJii JaHHOTO CyObEKTa IyTeM IPUCBOCHUS €My
OTpe/IeTICHHOTO Beca.
3. B cooTBeTcTBUM C MPHUCBOCHHBIM BECOBBIM KO3(PPHUIIMEHTOM HEOOXOAMMO MPOPAHKUPOBATH
(akTopbl BHEITHEHN Cpe/ibl M0 CTENEHH UX BIUSHUS Ha IE€ATEIbHOCTb CyObEKTa.
4. JlaTh OLICHKY CTEIEeHU BIUSHUS (KaK MOJOKUTEIHHOTO, TAaK M HETaTUBHOTO) KaXKA0ro (pakTopa Ha
CTpAaTETHUIO.

5. IlpouwnTaiiTe TEKCT W YCTAHOBUTE COOTBETCTBME KOHKYypeHTHbIX cui M.Iloprepa.
3anummTe BRIOpaHHBIC U(PHI TI0]] COOTBETCTBYIOIUMHU OyKBaMU
[Toprep BbLACTNI NATH IIABHBIX CHUJI, IEUCTBUS KOTOPBIX BEAYT K CHHXKEHUIO MPUOBUIBLHOCTH.
A HOBBIC KOHKYPEHTBI(HOBBIC HTPOKH Ha PHIHKE)
b cymecTByromue KOHKYpPEHThI B OTPACcIu
B xommanum, K0TO
pBI€ MpeIaraoT IPOLyKThI-3aMEHUTEIH
I’ BnMsHME MOCTaBIIMKOB
J BIHMSHHE KIIMEHTOB

OKa3bIBAIOT BIUSHUE MPU 3aKJIFOYCHUH CJEJIOK HAa YYACTHUKOB OTPAciiv, BEIOMPATh KJIMEHTOB
MOTYT OKa3bIBaTh BIUSHUE HA KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHWHU Ha PhIHKE
OTPaHUYMBAIOT MOTEHIMAN PHIHKA C TOUKH 3PEHHUS POCTa LIEH

4  NOpPUBHOCAT Ha PBHIHOK HOBBIE IMPOU3BOJCTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJIOTMH, HOBBIE
pecypcsl

5 ComnepHHYECTBO CpPeU CYLIECTBYIOIINX KOHKYPEHTOB CBOAUTCS K CTPEMJICHUIO JTHOOBIMU CHUIIAMH
VAYUYIIUTh CBOE TOJI0KEHHUE Ha PhIHKE, 3aBOEBATh OTpeOUTENeH phIHKA.

W N

6. [IpounTaiiTe TEKCT U yCTAHOBUTE TOCIIEA0BATENBHOCTD.
Pa3zpaboTka nepeBa merneii mpoBOIUTCS MPHU CIIETYIONIEH TTOCIEeI0BATEIPHOCTH ICHCTBHI:
Onpenenenre reHepaibHOM eI COIUaIbHO-APKOHOMUYECKOTO Pa3BUTHS;
Brinenenne noaenei;
[TocTpoeHue uTOroBoOro aepena menei.
ITpoBepka 11e51€eil Ha PeaJTbHOCTh BHITIOJIHEHUS,
[IpoBepka 31eMEeHTapHOCTH MOALENEH;
O1ieHKa 3HAYMMOCTHU U CYIIECTBEHHOCTH MOJEIIEH;

A e

7. IlpounTaiite. [laiiTe oTBET
Yro npencrasiseT METOA IEKOMITO3ULIAN LIEJIEN
8. I[Ipounraiite. [laiite oTBET

K10 U3 yuyeHbIX B 007aCTH CTPATErMYECKOTO YIPABJICHHUS OINpENeNsieT MOHATHE «CTPAaTerHu» Kak
HaOoOp mTpaBWJI A TIPUHATUS PEIICHUH, KOTOPBHIMH OpraHu3allusl PYKOBOJCTBYeTCS B CBOEH
JeSITeTbHOCTH

9. IlpounTaiite TEKCT. YCTAaHOBUTE MOCIEA0BATEIHLHOCTD
Buenpenne cOanaHCHpOBaHHOM CHCTEMBI IOKa3aTeleld BKIOYaeT B ce0s  CIeAyIOIIyIo
MOCIIEIOBATEIbHOCTD I1aroB:
1. OnpeneneHre OCHOBHBIX HANPABICHUN CTPATETHUH PA3BUTHS C YUETOM IMPOTrpaMM U HOATIPOrpaMM
pa3BUTHS CyOBEKTa;
2. Co3maHue cTpaTernyecKkoil KapThl Ut CyObeKTa B 1I€JIOM C yUYE€TOM OCHOBHBIX HAIlpaBICHHIA;
3. 3akpemienre CCII B cucteme ynpapiaeHUs CyObEKTOM.
4. «Kackaguposanue» CCII Ha moapazneneHust ¥ 6J0ku: (GUHAHCHI, OlaronoxydaTesy, BHyTPEHHUE
nporiecchbl, 00y4eHne U pa3BUTHE;
5. Ompenenenne B mpenenax OJ0Ka BHYTPEHHUX IPOLIECCOB OCHOBHBIX HANpABICHUN pa3BUTHA
CyOBeKTa B paMKax peajnu3aluy CTpaTeruy pa3BUTHUS;
6. Pa3paboTka (puHAHCOBBIX MOKa3aTele U OmNpeieseHHEe IEMOYKH B3aUMOCBs3EH (HMHAHCOBBIX
noKasarelseil ¢ peain3yeMbIMU IPOrpaMMaMH U IOANPOTrpaMMaMHy Pa3BUTHS,
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10. IlpoumraiiTe TEKCT. YCTaHOBUTE COOTBETCTBHE.3alUIINTE BBIOpaHHBIE LUQPHI TOA
COOTBETCTBYIOIIMMHU OyKBaMH:
Ecnmu roBOopuTh 0 peanu3alM  CHCTEMBbl COaJlaHCHPOBAHHBIX TIOKa3aTeliell B  paMKax
CTPaTErMYECKOrO YIPABIECHHUS TOCYAAPCTBOM Ha PA3IMYHBIX YPOBHSX, TO B Kau€CTBE OCHOBHBIX
nokasareneit 3p(peKTHBHOCTH MOXKHO BBIACTUTH 4 OCHOBHBIX OJOKa:
A ®OuHaHCHI,
b brnaronomnyuareny;
B BayTpennue nponeccsr;
I OGyuenue u pa3BuTHE.
1 B nanHOM OOKe OTpa)karoTcs LENH, KOTOPbIE MPECIeAyIOT BBISBICHUE MPSAMBIX M KOCBEHHBIX
Onaromnomyyvarenen
2 KanudunupoBanHbie 1 00y4eHHbIE pa0OTHUKHU — 3aJI0T Pa3BUTHA B JOJITOCPOYHOM MEPCIEKTHBE
3 MOKa3bIBAIOT PE3YJbTAThl JAEATEIBHOCTH CyObEKTa NpU peaju3ald CTPATeTMd pPa3BUTUS U
Pa3IMYHBIX COIyTCTBYIOLIUX IIPOrPAMM
4 JlaHHBI OJOK HMACHTU(UIUPYET OCHOBHYIO CTPYKTYPHPOBAHHOCTH IPOLIECCOB, OTPAKAIOLIMX
pealn3aluio pa3IMuHbIX IPOrPaMM B paMKaX CTPAaTervy Pa3BUTUS CyOBEKTa.

11. Paccuuraiite mokazarenb. OTBET JaiTe B THIC.pyO
Paccuuraiite mpuObUIb3a JAHHBIA TIEPUO.
Hcxonnas naopMarus cieayomas:
[IpsiMble 3aTpaThl Ha COAEpIKAHUE 3a OTYETHBIM MEpUOJ CcTalMoHapa cocraBwid 2560 Teic.pyo.
KocBennsie-310 Thic.py0. Bplpyuka oT peanu3anuu METUIMHCKHUX YCIYr 3a 3TOT K€ IepHOA
-3100TbIC.pyO.

12. IlpuBecTu B COOTBETCTBUE TEOPUU M OCHOBHOE IOHMMAaHHE POJIM YEJIOBEKA B JAHHBIX
TEOpUsIX.
1. mKoIa Hay4YHOrO MEHEKMEHTA
2. aIMUHUCTpATHUBHAS IIKOJIA
3. IIKOJIa YEeJIOBEUYECKUX OTHOIIECHUN

A. 4YeloBeK - 3TO OAMH HMX (AKTOPOB IMPOU3BOJICTBA, KOTOPHI HEOOXOIMMO OPraHU30BaTh U
MOTHBUPOBATH ISl YCIIECIIHON peaJn3alliy TOCTABIECHHBIX LEeIen
b. dyenoBex - maBHBII pecypc OpraHu3aluu, KOTOPBIA HEOOXOMMO HAIIPABIATH B HYKHOE PyCIIO
B. yenoBek - ocHOBa OpraHu3alM{, €ro B3aMMOOTHOIICHUS C pabOTONATENsIMH U KOJUIETaMH,
MOTHUBAIIMA U Pa3BUTHE NEPCOHAIIA, YMEHUE pabOTaTh B KOMaHIe — BOT Ba)KHAs 3a]a4a PyKOBOIUTEIS
13. Ilpounraiite. [laiite oTBET
W3 naOmrofeHnit Mpe3nIeHTa sKeIe3HOI0POKHON KoMIanuu: « MHorue
MEHE[KEPHI JKEJIEe3HOIOPOKHBIX YIIPABICHUH 3aHATHI TEM, YTO MIPOBEPSIIOT OUIIETHI,
CMa3bIBalOT OCH, IIPOYMILAIOT IIAPOBBIE CBUCTKM U IIOKa3bIBAIOT IIOBapy BAaroHapecTopaHa, Kak
nenaercs canar. M moTom euie yauBIIIOTCS, YTO UX J€1a KOHYal0TCsA
IIPOBAJIOM». A 4e€M K€ I0JIKHBI 3aHUMAaThCsl MEHEKEPHI?
14. YcranoBure coorBercTBue. [log nnppamMu nocraBbTe COOTBETCTBYIOLINE IU(PPHI

[IpuBecTH B COOTBETCTBHE TEOPHUH M OCHOBHOE IIOHUMAHUE POJIM YEJIOBEKA B JIAHHBIX TCOPHUSIX.
1. mkoJs1a HAyYHOTO MEHEKMEHTA

2. aIMMHHUCTPATUBHASI IIKOJIA

3. IMIKOJIa Y€I0BEUYCCKUX OTHOIICHMI

A. 4enoBeKk - 3TO OAMH HUX (HaKTOPOB MPOM3BOJCTBA, KOTOPHIH HEOOXOIMMO OpraHu30BaTh WU
MOTHUBHPOBATH IS YCIEIIHOM peann3aiy MOCTaBICHHbBIX Leei

b. yenoBek - mIaBHBIN pecypc OpraHu3aluy, KOTOPbId HE0OXOAMMO HAPABIATh B HYKHOE PYCIIO

B. denoBex - OCHOBa OpraHu3all{, €ro B3aMMOOTHOIIECHHS C pabOTOAATENSIMH W KOJJIETaMH,
MOTHBALIUA U Pa3BUTHE MEPCOHANA, yMEHHE paboTaTh B KOMaH/I€ — BOT BayKHAs 3aja4da pyKOBOJUTES

15. IlpounTaiite. YCTaHOBUTE COOTBETCTBUE

IIpuBenuTe B COOTBETCTBUE TUIIBI COLIMAILHO-TPYAOBBIX OTHOIIEHUH.
1. conmManbHOE MapTHEPCTBO
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2. TUCKpUMUHALIHS
3. KOHMITUKT
4. cybcuanapHOCTh

A. yCTaHOBJICHHE MMPABOBBIX OCHOB B3aWMOJICHCTBUS TAPTHEPOB — pAOOTHUKOB U paboTOaTENICH
b. npou3BonbHOE  oOrpaHMueHHEe TMpaB  CyOBEKTOB  COIMAJIbHO-TPYAOBBIX  OTHOIIEHHI,
Mperpaxkaaromiee JOCTyIl UM K paBHBIM BO3MOXKHOCTSIM Ha PbIHKE Tpy/aa
B. cronkHOBeHHE CyOBEKTOB COLMAJIbHO-TPYAOBBIX OTHOIICHUN, BBI3BAHHOE IMPOTHUBOMOIOKHON
HAMPaBJIEHHOCTHIO LI U HUHTEPECOB, MO3UIIMS U B3IISIOB
I. HeocmaGeBaroliee CTpeMJIeHHE YEIOBEKa K CAMOOTBETCTBEHHOCTH W CaMOpealiu3allid IpHU
pEIICHNH COLUATbHO-TPYIOBBIX OTHOILIEHUI

16. YcranoBure coorBercTBue. [log nnppamMu ycTaHOBUTE COOTBETCTBYIOIINE OYKBBI
[IpuBenute B cooTBeTCTBHE (PAKTOPHI HOPMUPOBAHUS IETOBON Kapbhephl.
1. TMYHOCTH pabOTHHKA
2. mpodeccroHabHas cpea
3. BHepabouas cpena

A. moTeHIMal, CTPEMJICHHSI, UHTEPECHI, [ICHHOCTH, COCTOSIHUE 3/I0POBbs, MOTHBAIIHS paOOTHHKA
b. pa3zpaborannas B opraHu3anuu KaJpoBas MOJUTHKA, CUCTEMa MOTHBAIMM M CTHUMYJIHMPOBAHUS
pabOTHHUKOB, cHCTEMa JEJIOBOM OLEHKH COTPYIHUKOB, BO3MOXHOCTH OpraHM3aliu 00ecredyuThb
npodeccruoHanbHOE Pa3BUTHE U TIP.
B. 10 okpyxeHue, KoTOpoe BO3ACHCTBYEeT Ha pabOTHUKA, TO €CTh WIEHBl CEMbH, APY3bs, KOJIIETH,
MOTHUBHPYIOIINE WIH HA000POT K Pa3BUTHIO I€TIOBOM Kapbephl

17. YcranoBure coorBercTBue. [log nnppamMu nocraBbTe COOTBETCTBYIOLINE OYKBBI
[IpuBenuTe B COOTBETCTBHE B3aMOCBS3b OCHOBHBIX MOHATUHN yHpaBiICHUs JIIOJbMH, HAPABICHHbBIX
Ha OpPraHU3alMI0 U PYKOBOACTBO PabOTOI KOMaHIbI.
1. Yopasienue aoapMu
2. YnpaBieHUE Y4eIOBEYECKUMH pecypcamMmu
3. YopaBieHue 4eI0B€4eCKUM KauTaaoM

A. TONUTHKA U MPAKTHKA, CYIIECTBYIONINE B OPraHU3AIUSAX U OMpPEeNSIoNNe TO, KaK YIpPaBISIOT
JIIOIbMU
b. crparermueckuii W comracoBaHHBIA MMOIXOM K YNpaBICHHIO PAOOTHHKAMHU B OpraHHU3aIH,
KOTOpbI€ BHOCAT MHANBUAYAIbHBIN U KOJUIEKTUBHBIN BKIIAJ] B TOCTH)KEHHUE €€ 1eTeit
B. monxon k momyueHuto, aHanu3y U (OPMHUPOBAHMIO JAHHBIX, KOTOPBIM JaeT MpencTaBiIeHHE O
MOJTyYEHHUU 100aBIEHHON CTOMMOCTH, CO3JaBaEMOM JTFO/IbMHU, CTPATETHYeCKUX MHBECTHIIMSIX
18. YcranoBure coorBercTBue. [log nnppamu nocraBbTe COOTBETCTBYIOUINE OYKBBI
VYKaxuTe COOTBETCTBUE JIMJEPCKUX CTUIIEH B OpraHU3aIiH:
1. yKa3pIBatOUMiA CTHIIb
2. yOeXKTarOIINi CTHITb
3. y4acTBYIOIIUI CTUIIb
4. nenerupyromuii CTUIb

a) CTHJIb XapaKTepU3yeTCsl He3HAYMTEIbHON TUPEKTUBHOCTHIO U TOICPKKON paOOTHUKOB.

0) crocoOHBIE K paboTe, HO HE JKEJAIOIINE €€ BBITIOIHATD, MOYNHEHHBIE HY)KAI0TCS B TTAPTHEPCTBE
CO CTOPOHBI JIJIepa, YTOOBI OBITH 00JIee MOTUBUPOBAHHBIMH HA BBIMIOJTHEHUE PaOOTHI

B) PYKOBOIHTEJb, HCIOJIB3YIOUIMA 3TOT CTHIb, TIOMOTAaeT MOAYMHEHHBIM ITyTeM OOBSCHEHUS W
BCEJISIET B HUX YBEPEHHOCTh B BO3MO)KHOCTH BBITTOJTHEHHUS 3aJaHUS.

r) JMACp BBIHYXKIEH MPOSBISATH BBICOKYIO JUPEKTUBHOCTh M TIIATCIBHBIA IMPHCMOTP 3a
paboTHUKaAMU

19. YcranoBute coorBercTBHe. [loa mudpamu mocTaBbTe COOTBETCTBYIOIINE OYKBBI

CooTtHecuTe CleyIoUme poiau CPeau YICHOB KOMaH/I.
1. cienManucThl MO PEHICHUIO 3a/1a4
2. 4JeHBbl KOMaHbl, OCYIIECTBISIONINE COLUATBHO-OMOLIMOHATILHYIO MOAIEPKKY
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3.4JIeHbl KOMaH/Ibl, UTPAIOIIUE JBOMHYIO POJIb
4.47eHbl KOMaH/Ibl, UTPAIOIINE POJIb CTOPOHHETO HAOIIOIATEIIs
A. UX pOJIb COCTOUT B YJIOBJIETBOPEHUH SMOIIMOHATIBHBIX MTOTPEOHOCTEH YICHOB KOMAaH/IbI.
b. ux ponb cocTOUT B TOM, YTOOBI IOCTUTATh IEJICH, CTOAIINX TIepe]l KOMaHI0H.
B. Takue mromu oOBIYHO JEpKaTcs OTCTPAHEHHO OT IMOBCEIHEBHOW YKM3HHW KOMAaHbI, aKTUBHO HE
Y4acCTBYIOT HH B PEUIEHUH 3aJ1a4, HA B CO3/IJaHUH TTOJIOKUTEIHHOTO AIMOIIMOHAILHOTO KJIMMaTa.
I'. Takue MrOMM COBMENIAIOT B Ce€0E JIBE BBIICOMUCAHHBIC POJIM: BBIMOIHSIIOT MOCTABICHHYIO TIEPE/
KOMaHJI0M 3a/1a4y U yJIOBJIETBOPSIOT YMOIIMOHAIILHBIE TTOTPEOHOCTH YJICHOB KOMaH/IbI.
20. IIpuBeauTe B COOTBETCTBHUE TUIBI COLIMATBLHO-TPYAOBBIX OTHOIIIEHUN.
1. conmManbHOE MapTHEPCTBO
2. TUCKpUMUHAIUS
3. KOHIUKT
4. cybcuanapHOCTb

A. yCTaHOBJICHHUE MPABOBBIX OCHOB B3aUMOICHCTBHS MAPTHEPOB — paOOTHUKOB U paboToaareneit

b. mpou3BombHOE  OrpaHMYeHHE IPaB  CYOBEKTOB  COLMANBHO-TPYAOBBIX  OTHOILCHHH,
Iperpaxaaroniee JOCTyIl UM K paBHBIM BO3MOXKHOCTSIM Ha PBIHKE TpyAa

B. cronkHOBeHHE CYOBEKTOB COLMATBHO-TPYAOBBIX OTHOIIEHHUI, BBI3BAHHOE MPOTHUBOIOIONKHOMN
HaIIPaBJICHHOCTBIO LIEJIEH U UHTEPECOB, MO3ULUSA U B3NIAI0B

I. HeocnaOeBaromiee CTpEeMIIGHHE YEIOBEKAa K CaMOOTBETCTBEHHOCTH M CaMOpeaju3alMy IpH
pELICHUHU COLMAIIBHO-TPYIOBBIX OTHOLICHUH

21. VYcraHOBUTE COOTBETCTBHE OCOOCHHOCTEH METOMOB OOY4YeHHUs, CHOCOOCTBYIOIINE
npo¢eCCHOHATLHOMY POCTY PaOOTHHUKOB B OpraHU3AIIIH.
A. cuctemaTnueckasi cMeHa paboyero Mecra
b. akTUBHBIN MeTO, IPEANOIAralOIIUN JUCKYCCHUIO
B. o3nakomieHue oOyuarorierocsi ¢ HOBOor pabodeit 00CTaHOBKOM
22. TlpuBenute B COOTBETCTBUE (PAKTOPHI (HOPMHUPOBAHUS AETOBOM Kapbhephl.
1. TMYHOCTH pabOTHHKA
2. mpodeccroHanbHas cpea
3. BHepabouas cpena

A. moTeHIMal, CTPEMJICHHSI, UHTEPECHI, [ICHHOCTH, COCTOSIHUE 3/I0POBbs, MOTHBAIIMS paOOTHHKA

b. pa3zpaborannas B opraHu3aluu KaJpoBas MOJUTHKA, CUCTEMa MOTHBAIMM M CTHUMYJIMPOBAHUS
pabOTHHUKOB, cHCTEMa JEJOBOM OILEHKH COTPYIHUKOB, BO3MOXXHOCTH OpraHM3aluu 00ecredyuThb
npodeccruoHanbHOE Pa3BUTHE U TIP.

B. 10 okpyxeHue, KoTOpoe BO3ACHCTBYEeT Ha paOOTHUKA, TO €CTh WIEHBI CEMbH, APY3bs, KOJIIETH,
MOTHUBHPYIOIINE WIH HA000POT K Pa3BUTHIO I€TIOBOM Kapbephl

23. IlpuBenuTe B COOTBETCTBHE B3aMMOCBS3b OCHOBHBIX IMOHSTHUN YIPAaBICHUS JIOAbMHU,
HaIpaBJIECHHBIX HA OPTraHU3aUIO U PYKOBOJICTBO pabOTON KOMaH/IbI.
1. Ynpasienue moapMu
2. YnpaBieHUE 4eIOBEYECKUMH pecypcamMmu
3. YopaBieHue 4eI0B€4eCKUM KauTaaoM

A. TONUTHKA U MPAKTHKA, CYIIECTBYIONINE B OPraHU3AIMSIX U OMpPEeNSIIoNINe TO, KaK YIpPaBISIOT
JIOIbMU

b. crparermueckuii M comiacoBaHHBIA MMOIXOM K YNpaBICHUIO PAOOTHUKAMHU B OpTraHHU3aIH,
KOTOpbI€ BHOCAT MHANBUAYAIbHBIN U KOJUIEKTUBHBIN BKIIAJ] B TOCTH)KEHHUE €€ 1eTeit

B. monxon k momyueHuto, aHanu3y U (pOPMHUPOBAHMIO JAHHBIX, KOTOPBIN JaeT MpencTaBiIeHHE O
MOJTyYEHUU 100aBIEHHON CTOMMOCTH, CO3JaBa€MOM JIIO/IbMHU, CTPATETHYeCKUX UHBECTHIIMSIX

24. IlpuBeanTe B COOTBETCTBHE BHUIIBI CTPYKTYpPBI pAOOTHUKOB OpPTraHU3AIMH, HAIIPABICHHBIX
Ha OpraHU3aIHI0 U PyKOBOACTBO pabOTOi KOMaH/IbI.
1. monoBo3pacTHast CTPYKTypa mepcoHasa
2. CTpYKTypa 10 YPOBHIO 00pa30BaHUs
3. mpodeccuoHaabHas CTPYKTypa
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4. kBanu(UKaLIMOHHAS CTPYKTypa

A. COOTHOIICHHE TPYIII IepCOHAaa 1Mo MOy ¥ BO3PacTy

b. Beimenenne paOOTHHUKOB, MMEIOIIMX BBICIIEE, HE3aKOHUYEHHOE BBICIICE, CPEIHEE CICIHAIBHOE,
cpenHee obiee 0Opa3oBaHKe

B. cooTHomenune mpencTaBUTENECH PAa3IMYHBIX MPOQPECCUid WIM CHEIUaTIbHOCTEH, 00Jagaronux
TEOPETUUYECCKUMH U MPAKTHUYCCKUMHU HaBbIKAMU, MPUOOPETCHHBIMU B PE3YJIbTaTe OOYUYCHHS U OIhITa
paboTHI B JaHHOM 00J1acTH

I cooTHOmIeHNEe PaOOTHUKOB PA3IMYHOTO YPOBHS KBajmuduKauu (cTrerneHu mpodeccroHambHOU
MTOITOTOBKH ), HEOOXOMMOTO JIsl BBIMIOJTHEHUS OTIPEICTICHHBIX TPYIOBBIX (DYHKITHIA.

25. [lpuBeanTEe B COOTBETCTBHE BHUIBI CTPYKTYpPBI pAOOTHUKOB OpPTraHU3aIMH, HAIIPABICHHBIX
Ha OpraHHU3aIHI0 U PyKOBOACTBO pabOTO KOMaH/IbI.
1. monoBo3pacTHast CTPyKTypa mepcoHaia
2. CTpYKTypa 0 YPOBHIO 00pa30BaHUs
3. mpodeccuoHaabHas CTPYKTypa
4. xBanM(HUKAIMOHHAS CTPYKTypa

A. COOTHOIIEHHE TPYMII IIEpCOHaJa 1o MOy U BO3PacTy
b. Bbigenenne paOOTHHUKOB, UMEIOIIMX BBICIIEE, HE3AaKOHYEHHOE BBICIIEE, CpellHee CHEIHalIbHOE,
cpenHee obiee 0Opa3oBaHMe
B. cooTHomeHne mpencTaBUTENECH PAa3IMYHBIX MPOQPECCHid WIM CHEIUATbHOCTEH, 00Iagaronux
TEOPETUYECKUMU U MPAKTUYECKUMHU HAaBbIKAMU, IPUOOPETEHHBIMH B pe3yJbTaTe 00yueHUs U OIbITa
paboTHI B JaHHOM 00J1acTH
I cooTHOmIeHNEe PaOOTHUKOB PA3IMYHOTO YPOBHS KBajmupuKauu (cTerneHu mpodeccroHambHOU
MOJTOTOBKH ), HEOOXOAMMOTO JIJIsl BBITIOJIHEHUS OTPEACTICHHBIX TPYAOBbIX (DYyHKITUI.

26. [Ipoenute paccuet. Beibepute oquH npaBuibHBIN OTBET. JlaiiTe 000cHOBaHUE BBIOOpa
B nepBom mnomyrogum pabGounmu 1mexa orpaboraHo 42360 uen.-nueit. LlenomHeBHBIE NpocTOU
coctaBw 520 yen.-nHEH, a HEesIBKM Ha paboTy MO BceM mpuunHam - 26805 uen.-mueidt Yucno
KaJIeHJapHBIX JTHEH B epBoM moiyroauu - 181, B Tom yncie pabounx auei- 128.
Paccuutars cpeiHIOI0 CIMCOYHYIO YUCICHHOCTh paboyuX.
BapuaHTbl OTBETOB:

A — 385 yen.,
b—411 gen.,
B — 278 yen.

27. IlpoBeaute paccueT. Beibepure npaBuiibHbINA BapuaHT oTBeTa. [laiite o0ocHOBaHME
Cpennuii pa3psia padouux - 3,07, a cpegauii pa3psia padort - 3,35.
B nexe pa6oraer 140 pabounx. OnpenenuTsh, Kakoe KOJIUYECTBO PabOYMX TOJKHO MOBBICHTH CBOM
paspsn, 4YToObl OBUIO OO0ECHEYeHO COOTBETCTBHME YPOBHS KBIM(PHUKAIUUA pPadOYUX YPOBHIO
CJIIOKHOCTH padoT.
BapuaHTbl 0OTBETOB:

A —-39,2,
b-41,0,
B -32,4.

28. IIpounraiite. BeiOepuTe npaBuibHbIi O0TBET. JlaliTe 000CHOBaHUE BBIOOPA
PykoBoguTenb KOHCTPYKTOPCKOTO OTAena yuuia B aekper. Ha ee Mecto HazHauwin Buxropuro 1. B
ee 0053aHHOCTH, MMIOMHUMO IPOYUX, BXOJHMJIA IPOBEPKA OTYETOB M PACUETOB COTPYIHUKOB OT/ENA.
Kpome 3Toro, oHa Kakaplii Mecsl] IO/DKHA Obula MOAAaBaTh BEJOMOCTh Ha BBILIATy npemuil. Ilo
xapaktepy Bukropus Obuia oueHb OTBETCTBEHHAs M CKpymyse3Has. OHa THIaTeNbHO MpoBepsiia BCe
OTYETHI ¥ PACUEThl COTPYAHHUKOB 10 TOUKH.
HyXHBI U Takue CKpyIyJie3Hble NMPOBEPKH paboThl COTpyAHUKOB? Kak MpaBWIIBHO OpPraHU30BaTh
Bukropun pabdoty B otaene?
BapuaHTbl OTBETOB.
A. Cxpymyne3Hble TPOBEPKH pabOThl COTPYIHUKOB HE HYKHBI.
b. Ckpymynes3Hbie IpoBEepKH pabOThl COTPYIHUKOB HYKHBI.
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B. PaGoTy moqunHEeHHBIX TaK WM MHAYE HYKHO IIPOBEPATH, HO HE HA/IO BIIA/IaTh B KPAHHOCTH.
29. IIpounraiiTe. BEIOEpUTE MpaBUIBHBIN OTBET. JlaliTe 000CHOBaHUE

B otnen nepconana npunuia HoBas corpyanuiia Mpuna M. PykoBonuTtens oTiesia mo3HaKOMUJIA €€ C
KOJUIETaMH, MpoBeja AKCKypcHio Mo oducy, mokaszana, IIe MOXHO B3ATh OOpaslbl JOKYMEHTOB,
MOCTaBWJIa 3a/laud Ha Henemo. Yepe3 Kakoe-TO BpeMsl JeByIIKa oOparuiach 3a IMOMOIIBIO K
corpyaautie oraena FOmuu /1., koTopas moapoOdHO 00bsICHUIIA € BCE HIOAHCHI.

Kak momkeH nocTynuTh B TAaKOW CUTYaIluu PYKOBOAUTENb?

BapuaHTbl 0TBETOB.

A. PyxoBomuTento HenomkeH 6ecenoBars ¢ FOnmei.

b. PykoBonmuTens OKEH YTPOUTH IyOJIUIHOE OOCYKIECHNE JaHHOW CUTYyaITUH.

B. Pykoomurento HeoOxomumo mobecenoBath ¢ MOmmedt, 4TOOBI BBIACHHTH, YTO IMPOM3OIILIO Ha
caMoM Jielie, Ha KaKue BOIIPOCHI €il MPUXOJUIIOCh OTBEYATh U KaK 4acTo.

30. IIpounTaiite. Beibepure mpaBuiibHBIN O0TBET. JlaiiTe 000CcHOBaHUE BBHIOOpA

[TpopaboTaB B KOMIIAaHUM TPH IO/, BBl PEIIMIM NIEPEUTH B APYTYI0 PUPMY, 4TOOBI JBUTATHCS BBEPX
1o KapbepHOH sectHuIle. CIyXu O IeperoBopax ¢ HOBBIM pabOTOAATENIEM YyXe paclpOoCTPaHUIINCh
Ha BaleM pabodyeM MecTe.

Kak noctynuts?

A. coo0muTh 00 yX0/1e KojuleraM, HaJesiCh Ha MOBBIIICHUE;

b. coo0muTh pyKOBOAMTEINIO U MPOJOKUTE paboTaTh Kak MPExX/IE;

B. cKOHIIEHTpHUPOBATHCS HA HOBOW JOJDKHOCTH, YAETSAS TEKYIIUM 33/1aHUSIM MEHBIIIE BPEMEHU U CHUII;
I'. HuUKOMY He coo0IaTh 00 yXoze, MOKa He HAIUIIUTE 3asBJICHUE 00 YBOJIbHEHUH.

Pas3zoen 4. Ilpomesricymounan ammecmayus
Dopma KOHMPOIA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA
Ounas ghopma obyuenus, Bmopotii cemecmp, Sx3amern

Konmponupyemwvie H/[K: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
VK-3.5 VK-2.6 OIIK-6.1 OIIK-6.2 OIIK-6.3

Bonpocsl/3ananus:

1. McTopusi CTaHOBJIEHUS U Pa3BUTHs CTPATETHUECKOIO IJIAHUPOBAHUS M YIPABICHUS Kak
CaMOCTOSITENIbHOTO HaIlPaBJICHUSI YKOHOMUYECKOM HAyKH

2. Hayunble moaxoapl M METOABl MEHEIKMEHTAa B TOCYIapCTBEHHOM CTpPaTErHMYeCKOM
yIIpaBJICHUU

3. CymHocTh CTPaTern4ecKoro TUTAHUPOBAHHUS " yTIpaBJICHUS
4. OmpeneneHusi CTpaTeTdd B PA3IMYHBIX TPAKTOBKAX KIIACCHKOB CTPATETHYECKOTO
MmeHemxkMenTa: o JI. Yanmiepy, U. Aucoddy, I. Munudepry

5. Bumwer ctpareruii moeneHuss pupm mno A.A. Tommcony u A.Jlx. CrpukieHmy

6. I[Ipu3HaKu XOopoIIero MEHEKMEHTA
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7. I1a1h 3a7a4 CTPATErNYECKOr0 MEHEIKMEHTA
8. IloHsATHE cTpaTernu pa3BUTHUS NPEANPUATUSL
9. ba3oBble MOENH CTPATETNYECKOTO TUIAHUPOBAHUS

10. TIlogxompl Kk mpoueccy pa3pabOTKM  CTpaTeTMM  Pa3BUTUS  MPEIIPUATHSL

11. ®opmupoBaHue CTPATErNYECKOTO BUACHUS

12.  Merogonoruueckasi OCHOBAa COBPEMEHHOIO TOCYAAPCTBEHHOTO CTPaTErHYeCcKOro
YIpaBIEHUS

13. Mogenu rocyaapCTBEHHOIO PETyJIUPOBAHUS U COIMAJIbHO-dPKOHOMHYECKOTO PpPa3BUTHS
SKOHOMMKH

14. TenmeHIMM ~ pasBUTHS ~ TOCYJApCTBEHHOIO  CTPATerMYeCcKOro  yIPABJICHUS

15. I'mobGanbHble TpPEeHOBl Pa3BUTHS TOCYAAPCTBEHHOTO CTPATETUUYECKOTO YIpPaBICHUS

16. ITonxoxner K (dbopMHpOBaHUIO rOCylapCTBEHHOU cTpareruu

17. KiroueBbie (akTOpbl, ONPEACSIIONIME BbIOOP CTpaTEerMy OPraHOB TOCYIapCTBEHHOMN
BJIACTH WJIM MyHUIIUTIIAIBHOTO YIIPaBIICHUS

18. CymHocTs U copepXaHME€ MHCCHMM OpraHa TOCYJapCTBEHHOM BJacTH WU
MYHHUIIUTAIBHOTO YIPABICHUS

19. TocymapcTBEHHO€ W MYHUUMIAJIbHOE  NPOTHO3UPOBAHUE,  IUIAHUPOBAHUE,
MPOrpaMMHUpPOBaHKE Kak 3JIEMEHTHI TEPPUTOPUATHHON CTpaTeruu

20. T'ocynapcTBeHHass UHBECTUIIMOHHAS MOJUTHUKA
21. T'ocymapcTBeHHBIE TPOTrPaMMBbI U MOAITPOTPAMMBI

22. HopwmaruBHO-TIpaBOBasi 0a3a CTpaTerud ympaBlieHUs (pakTopaMu MPOU3BOACTBA

23. D¢ ¢hexkTUBHOCTh TOCYIapPCTBEHHOIO CTPAaTETHYECKOTO YIPABICHUS U MpPOOIeMbl ee
OLIEHKHU

24. OcHOBHBIE KpUTEpPUU OIECHKUA 3(()EKTUBHOCTH CTpPATeTHUH OPTraHOB TOCYIApPCTBEHHOM
BJIACTH WJIM MyHUIIMIIAIBHOTO YIIPaBIICHUS
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25. Crparernueckoe yIIPaBJICHHE KaK HEIPEPBIBHBIN porecc

26. [Ipeumymiectra CTpaTEru4eCcKoro Moaxo/1a K YIIPaBJICHUIO

27. TexHonorust pa3paboTKH CTpaTeruu

28. Meroaudeckoe, pecypcHoe, MHPOPMAIIMOHHOE W TPAaBOBOE OOECIeYeHHE pPa3padOTKH
CTPATCTHUU OpTraHru3alun

29. Pa3pabotka cTpareruu
30. ®akTophl, BAUAIONIME HA CTPATETHUIO OPTraHU3aAUI

31. Kputepuu ycnemHon crpareruu

32. CocTaB ¥ cozep>KaHue CTPATEruu

33. AnroputMuzanus rporecca pa3paboTKu cTparerui

34. AHanu3 BHEIIHEN U BHYTPEHHEN Cpebl

35. UHCTpYMEHTHI CTPaTernueckoro aHaansa
36. [locTtaHoBKa Lenen
37. DBoMOUMS KOHKYPEHIIMUA B PHIHOYHON SKOHOMHUKE

38. CTpyKTypHBIH aHau3 KOHKYPEHTHOTO OKPY>KEHUS OpraHu3aIuu

39. KoHKypeHTHOE TPEUMYLIECTBO

40. Mertoasl YIIPABIICHUS KOHKYPEHTHBIM MIOTEHIUAJIOM OpraHu3aluu

3aounas gpopma ooyuenusn, Yemsepmolii cemecmp, IK3ameH

Konwmponupyemwie HJIK: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
VK-3.5 VK-2.6 OIIK-6.1 OIIK-6.2 OIIK-6.3

Bomnpocei/3ananus:

1. McTopust CTaHOBJIEHHS U Pa3BUTHS CTPATETMUECKOIO IJIAHUPOBAHUS M YIPABICHUS Kak
CaMOCTOSITEJIBHOIO HAIIPABJIICHUS] JKOHOMUYECKOU HAYKU
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2. Hayunble moaxoapl M METOAbl MEHEIKMEHTAa B TIOCYIapCTBEHHOM CTpPaTErHMYeCKOM
yIIpaBJICHUHU

3. CymHocTh CTPaTErUYECKOro TUTAHUPOBAHUS u yOpaBIeHUS

4. OmpeneneHusi CTpaTerdd B Pa3IMYHBIX TPAKTOBKAX KIIACCHKOB CTPATETHYECKOTO
MmeHemxkMenTa: o JI. Yanmiepy, U. Aucoddy, I. Munnbdepry

5. Bugwer ctpareruii moeneHuss pupm mno A.A. Tommcony u A.Jlx. CrpukieHmy

6. [Ipu3Haku xopoliero MeHeHKMEeHTa

7. I1aTh 3a71a4 CTPATErnYECKOro MEHEI)KMEHTA

8. IlonsiTue cTpareruu pa3BUTHSI MPEITPUATUS

9. ba3zoBble MOJENH CTPATErMUECKOTO MIJIAHUPOBAHUS

10. TIlogxompl K mpoueccy pa3pabOTKM  CTpaTeTMM  Pa3BUTUS  NPEIIPUATHSL

11. ®opmupoBaHue CTPATErHYECKOTO BUACHUS

12.  Merogonoruueckasi OCHOBAa COBPEMEHHOIO TOCYAAPCTBEHHOTO CTPaTErn4yecKoro
YIpaBIEHUS

13. Mogenu rocyaapCTBEHHOIO PETyJIUPOBAHUS U COIMAJIBbHO-D)KOHOMHYECKOTO PpPa3BUTHS
SKOHOMMKH

14. TenmeHIMM ~ pasBUTHS ~ TOCYJApPCTBEHHOIO  CTPATerMYeCcKOro  yIPABJICHUS

15. I'mobGanbHble TpPEeHOBl Pa3BUTHS TOCYAAPCTBEHHOTO CTPATETUUYECKOTO YIpPaBICHUS

16. ITonxoxner K (dbopMHpOBaHUIO rOCylapCTBEHHOU cTpareruu

17. KiroueBbie (akToOpbl, OMPEACISIIONIME BbIOOP CTpaTEerMy OPraHOB TOCYIApCTBEHHOMN
BJIACTH WJIM MyHUIIUTIAIBHOTO YIIPaBIICHUS

18. CymHocTs H copepXaHME€ MHCCHMM OpraHa TOCYJapCTBEHHOM BJIacTH WU
MYHHUIIUTIAIBHOTO YIPaBICHUS

19. TocymapcTBEHHO€ W MYHULUMMOAJIbHOE  NPOTHO3UMPOBAHUE,  IUIAHUPOBAHUE,
MPOrpaMMHUPOBaHKE Kak 3JIEMEHTHI TEpPUTOPUATHHON CTpaTeruu
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20. T'ocynapcTBeHHass UHBECTUIIMOHHAS MOJUTHUKA
21. TocymapcTBeHHBIE TPOTPaMMBbI U MIOAITPOTPAMMBI

22. HopwmaruBHO-TIpaBOBasi 0a3a CTpaTerdd ympaBlieHUs (pakTopaMu MPOU3BOACTBA

23. D¢ hexkTUBHOCTh TOCYIapPCTBEHHOIO CTPATETHYECKOrO YIPABICHUS U MpPoOIeMbl ee
OLIEHKHU

24. OcHOBHBIE KpUTEpPUU OIECHKUA 3((HEKTUBHOCTU CTpPATeTHUH OPTraHOB TOCYAApPCTBEHHOM
BJIACTH WJIM MYHUIIUIIAIBHOTO YIIPaBIICHUS

25. Crparernueckoe yIIPaBIICHHE KaK HEIPEPBIBHBIN porecc

26. [Ipeumymectra CTpPaTEru4eCcKoro oaxo/1a K YIIPaBJICHUIO

27. TexHonorusi pa3paboTKH CTpaTeruu

28. Meroaudeckoe, pecypcHoe, MHPOPMAIIMOHHOE W TPAaBOBOE OOECleYeHHe pPa3padOTKH
CTPATCTHUU OpraHru3alun

29. Pa3pabotka cTpareruu
30. ®akTopkl, BAUAIONIME HA CTPATETHUIO OPTraHU3aAUI

31. Kputepuu ycnemHon crpareruu

32. CocTaB ¥ coziep>KaHue CTPATEruu

33. AnroputMuzanus rporecca pa3paboTKu cTparerui

34. AHanu3 BHEIIHEN U BHYTPEHHEN Cpebl

35. UHCTpYMEHTHI CTPaTernuecKoro aHajansa
36. [locTtaHoBKa nenen
37. DBoMOUMS KOHKYPEHIIMUA B PHIHOYHON SKOHOMHUKE

38. CTpyKTypHBIH aHau3 KOHKYPEHTHOTO OKPY>KEHUS OpraHu3aIuu

39. KoHKypeHTHO€E TPEUMYLIECTBO
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40. Mertoapl yIIpaBJICHUS KOHKYPEHTHBIM MOTEHIINATIOM OpraHu3alu

8. MarepuaibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYecKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbI

Ocnognas numepamypa

1. JleBymikuna,, C. B. Crparernyeckuii MeHepkMeHT: yuebnoe nocodue / C. B. JleBymikuna,, U.
I Ceucrynosa,. - Crparernueckuii MeHemkMmeHT - CraBpomnosb: Cexsoitss, 2020. - 105 c. -
2227-8397. - Tekcr: AIIEKTPOHHBII /l IPR SMART: [caitT]. - URL:
https://www.iprbookshop.ru/121756.html (mara oOpamenus: 08.10.2025). - Pexum nocrtyma: mo
MO/IITUCKE

2. Pomanos, E. B. Crparernueckuii MeHemxmenT: YuebHoe nocodue / E. B. Pomanos. - 2 -
Mocksa: OOO "Hayuno-usnarensckuii nenrp MH®PA-M", 2019. - 160 c. - 978-5-16-500054-6. -
TekcT: anexkrpoHHbIN // OOIIECTBO ¢ OrpaHMueHHON OTBeTcTBeHHOCTHIO «3HAHUYM»: [caiiT]. -
URL: https://znanium.com/cover/0994/994456.jpg (matra obpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

3. Mapxkosa, B.Jl. Crparernueckuii MeHemxMeHT. Kypc nekiuit: Yuebnoe mocobue / B.JI.
Mapxkoga, C. A. Ky3nenosa. - 1 - Mocksa: OOO "Hayuno-usnarensckuii uentp MHOPA-M", 2019. -
288 c¢. - 978-5-16-500045-4. - Tekct: »oieKTpoHHBIH // OOWECTBO ¢ OrpaHUYEHHOU
orBeTcTBeHHOCThIO «3HAHUYM»»: [caiit]. - URL: https://znanium.com/cover/0987/987772.jpg
(mara obpamenus: 08.09.2025). - Pexxum goctymna: 1o moanucke

4. Kynmos, M. M. Crparernyeckuii MeHe/KMeHT: YueOHoe nocodue / M. M. Kynmos. - 3 -
Mocksa: Uznarensckuit Lieatp PUOP, 2019. - 184 c. - 978-5-16-003902-2. - TeKcT: 37eKTPOHHBIH //
OOmectBo ¢  orpanuueHHOW  orBeTcTBeHHOCThIO  «3HAHUYM»:  [caiitr]. - URL:
https://znanium.com/cover/1002/1002363.jpg (mara oopamenus: 08.09.2025). - Pexxum nocryna: mo
MO/IITUCKE

Lononnumenvnasn rumepamypa

1. BPUTUKOBA E. A. Crparerndyeckuii MeHemxMeHT Ha npennpusatusx AIIK: metoa. ykazanus
/ BPUTHUKOBA E. A.. - KpacHomap: KyoI'AY, 2019. - 42 c. - TekcT: »neKTpOHHBINA. // : [calT]. -
URL: https://edu.kubsau.ru/mod/resource/view.php?id=7439 (mara obpamenus: 12.05.2026). -
PexxuM nocrymna: 1o noamucke

2. KJIOYKO E.H. Crparernueckuii menemxment Ha mnpeanpustusx AIIK: yude6. mocobue /
KJIOYKO E.H., bputuxoBa E.A.. - Kpacnonap: Kyol'AY, 2020. - 176 c. - 978-5-907402-66-9. -
TekcT: HemOCPENCTBEHHBIN.

3. KACTUU 1O. K. Crparernyecknii MeHepKMeHT Ha nipennpusatusax AIIK: meron. ykazanus /
KACTUIMU IO. K.. - Kpacaogap: Ky6I'AY, 2019. - 25 c. - Tekcr: anekrponnsiid. // : [caitt]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?1d=7652 (mara oOpamenus: 12.05.2026). - Pexum
J0CTyTa: 1O TMOAMKICKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecnednBaeTcst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. https://znanium.com/ - Znanium.com
2. https://www.elibrary.ru/defaultx.asp - Hayunas snexrponnas 6ubmmoreka eLibrary

Pecypcor « Unmeprnem»
1. https://elib.kubsau.ru/MegaPro/Web - AUBC «Merallpo»
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2. http://www.consultant.ru/ - Koncynasrantlittoc

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE
WNudopManimoHHbIe TEXHOJIOTHH, HCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO Mpolecca

M0 JUCLUUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY yYaCTHMKaMH 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOACHUCTBHUE MTOCPEACTBOM ceTH «HTEepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTAllMU II0
JTUCLUIUIMHE U PE3YJIBTaTOB OCBOEHUS 00pa30BaTeIbHONW MPOTrPaMMBlI;

— OpraHu30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3AIMH H3ydyaeMOi HHPOPMAIIUH ITOCPEICTBOM
WCTIOJIb30BaHMs MTPE3CHTALNH, YIeOHBIX (DPUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeUeHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(huCHBIX IPUITIOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexkrponHas Oubnnoteka eLibrary - ynusepcanbhas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JOCTYN B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercs.
8.4. CnenuajbHbIe NOMEILEHUS, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

JIeKIIMOHHBIN 3aI1

212mx
[TpoexTop Epson EH-TW650, 6enpiii ¢ kperieHuem u kadesem HDMI - 0 mT.
Cmnt-cuctema RODA RS/RU-A12F - 0 mT.

JlabGopatopus
220mx
KoMITIBIOT. P4 2,33/2x512/200Gb/19" - 0 mT.
[IpoexTop kopoTkodokycHbit Vivitek DX281-ST - 0 mir.
Crunt-cucrema HacTeHHas - O mT.
223mx
MoHuTOop ScreenMedi 206x274 - 0 .
npoektop 3M M9550 3800 Lm3wm - O mT.

KoMmproTepHslii Ki1acce

346mx
Kommerorep nepconansubiii Hewlett Packard ProDesk 400 G2 (K8K76EA) - 1 m.
[Ipoextop ynsrpa-kopotkodokycHsiit NEC projector UM361X LCD Ultra-short - 1 mT.
Crmut-cucrema HactenHas QuattroClima Effecto Standard QV/QN-ES24WA - 1 mit.
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9. MeTonnyecKue yKa3aHusi 0 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl  00yyaromerocsi, TEKyIIeH W MpPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeagaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUINHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTUYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCYJIJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAapTa M Y4YeOHBIX MpPOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBIIOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeIeHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Jlexyuonnvie 3anamusl

[lepenaua 3HauMTENHHOTO OO0BEMAa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOM Qopme
JO0CTaTOYHO Oojbinoi ayauropuu. JlaeT BO3MOKHOCTH SKOHOMHO M CHCTEMaTMYHO H3JIaratb
y4ueOHbId MaTepuas. OOyuaromuecs: U3ydaroT JIEKIIMOHHBIA MaTepuall, pa3MEIICHHBI Ha MopTae
nonzepkku ooydenus Moodl.

IIpakmuueckue 3anamus

dopma opranuzanuy oOydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPEMOAaBaTeNs U CIyKamias AJis
JeTalu3aliy, aHalIu3a, paclIupeHus], YrIyOJeHus, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
Pa3HOOOpPA3HBIX MPAKTUYECKUX pabOT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJYyYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TNPOBOAATCS C  HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3JaHuil, pa3MEIIeHHbIX Ha 00pa30BaTeIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyamu ¢ OB3 u uneanuoamu

Jst muaBamuaoB u juir ¢ OB3 MokeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOOYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYCOHBIX
3aHATUIN) U Ha CAMOCTOSTENBHYIO paboTy oOydaromierocs (Mpu TOM HE YBEINYUBACTCS KOJUYECTBO
3a4€THBIX €MHMII, BbIICJICHHBIX HA OCBOCHHUE JUCIUILINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUUYEHUSM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLun
00yJaroImMuMHuCs.

OcHoBHBbIE (OPMBI TIPEICTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢dopme wiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0oO0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCHH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHNUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C HCIIONBb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEeKTPOHHBIMU
o0Opa3oBaTeIbHBIMU peCcypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKTHI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— INPU BO3MOXXKHOCTH MHUCHbMEHHAs IMPOBEpKa C HCIOJIb30BAaHUEM peNbe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wpudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B 1 Juil ¢ OB3 ¢ HapymienueM ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MMUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMH,
TeCTHpOBaHue, pedeparsl, KypCcoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (OPMBI U
Ap.;

— MpY BO3MOXXHOCTH yYCTHAs IPOBEPKA C HCIOIb30BAHUEM CIEIIUAIBHBIX TEXHUYECKUX CPEACTB
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(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIblE CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUNIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPEe3yJabTaroB 0O0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C MCMHOJIb30BAHMEM CIIELHUATbHBIX TEXHUYECKUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
Ap.;

— C HCHOJb30BaHMEM KoMIblOTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA U
VIpaBJICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa3oBaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYaroIUMCs, OTPAaHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEXKYTOUHOM aTTecTaluu Juisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsiBieHHE OOydYalImMMCS TeYaTHBIX W (WJIM) DJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE IPOIOJKUTEILHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHWUsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNE, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMud i1 MHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpU3HUEeCKHe 0COoOeHHOCTH oOydaromierocs/ooydatonuxcs mo AOITOIT
BO (yctHO, mrchMeHHO Ha Oymare, MUICbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapYILICHUSAMHU 3pEHUS:

— IpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJUBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpoOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUéM U mepenadyy HUHGOpMAMU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHueM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM IO Kypcy 3a c4é€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MHGOPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuasoM, AyOIupyoUM HH(OPMaLKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUS Yy BCEX HCIOIB3YEMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBaHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIIEUeHHE CTIOKOWHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpPMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— YBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHHS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBbIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHMM, TPeOYIOIIMX AaKTHMBHOTO HCIIOJIb30BAaHUSl 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;
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— MPUMEHEHHE MO3TAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHON PaOOTHI.

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSIMH OIOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MAaTOJIOTHIO0 BEPXHUX KOHEUHOCTEH):

— BO3MOXXHOCTh HCIIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHne | CHEeUalIbHOe
o0opyaOBaHME U TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH | JIp.);

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIOpa Ha OIpeJIeJICHHbIE U TOYHbIEC TOHSATHS;

— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TTIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHuecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOII0IeHUEe MPUHIIUIA OT MPOCTOTO K CIOKHOMY
Mpu OOBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allMd CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUANIbHONW CTUMYISUUM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYNIIOBbIE 3a1aHUs Ap.);

— obecrieueHre OECIPETNATCTBEHHOTO AOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
o0ecreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HAa MECTE B
TEUEHHUE BCETo Mepuoa yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CrenmanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIeHUAMH cliyXa (Tiyxue, ciiabocCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIUBUIYyaJbHbIE 3BYKOYCHJIMBAIOIIME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M Mepedady HH(opMauuu;
OCYIIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo;] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HarIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUYECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIomMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allMd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajIoM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (DPparMeHThI;

— 0COOBIN pedeBol pexuM padoThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— Yy€TKOoe COOMIOIEHNE aJNroOpyuTMa 3aHIATHS M 3alaHuM JUIsl CaMOCTOSITeNIbHOM padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIbHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas pabora);

— coOmofieHue TpeOOBaHUI K TPEABABISIEMBbIM YyU4eOHBIM TeKCcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHUMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
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MCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSILIETO).

CreunanbHble yclloBuUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jieBaHUS SHIOKPUHHOM,
[EHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHJMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepesady nHGopMauy;

— HaJIM4YUe CUCTEMbl 3a/laHui, 00eCIeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, MepeBo]] B TAOIHUIIbI, CXEMBbI, OOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYKMe HaIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHre MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepHuajIoM U BBIJCISIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (PparMeHThI;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCTIPUATHUS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHEeM Yy4eOHOM
TUCHMIUIMHBL MU MaTepHalioM IO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpMAIIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOIHEHUS 3aJaHUM IS
CaMOCTOSITEIIbHON PaboTHI,

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OT/AbIXa U CMEHBI BU/IOB JESTELHOCTH 110 XOIY 3aHATHUS.

10. MeTonnueckue peKOMEHIallUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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